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Pe3tome: Mesta 3a ToBa U3clieiBaHE CE€ HAcIarBa u ce 0popMs OT HAKOJIKO TOJIUHU, TIOBIIUSHA HAK BeUe OT
OBP30TO pa3BUTHE U U3MOJI3BAHE Ha HOBU ChbBPEMEHHHU TEXHOJIOTHH B OM3HEcCa U OOIIECTBOTO, HA KOUTO CMe
ceumerend. KakTto M TAXHOTO BHEApsBaHE 3a M3pabOTBaHe HAa HOBU OW3HEC MOJENH, B T. 4. U B
CYETOBOJICTBOTO M KOHTpOJIa KAaTO YacT OT Ou3Heca, Hail Beye 3a MOJNOMAaraHe U KOHCYINTHpaHE Ha
PBKOBOJUTEIINTE 32 B3EMAaHE Ha MPABWIHUTE YIIPABICHCKH pelieHus. MI3BeCcTeH TIachK 3a TOBa M3CJCABaHE
nane u kaurara Ha K. Kenu ,,JI3BbH KoHTpOn*, Hanucana npe3 1994r. u uznanena y Hac npe3 2016r. B Hes
Ce CIoJIeNisl Te3aTa 3a ChbBMECTEH KOHTPOJI, KaTO OCOOEH CHEKTHP MpPH KONTO B €IWHUS Kpall € TOTAIHOTO
TOCIIOJICTBO Ha KOHTPOJIA KATO 15710, @ B IPYrUsi Kpail € MbJIHATA JIUICAa Ha KOHTPOJI, KATO MEXIY TAX MMa
HSAKAKBHU Pa3HOBUIHOCTH Ha KOHTPOJI, 32 KOUTO HsAMAa TOYHH GOopMyIHpoBKH. Jlamu Hemo He e mo3HaTo? 1
BCE TIaK CIope aBTopa mpobiema e B KoHTposia! B cTpyKTypHO OTHOIIIEHHE U3CIEeIBAHETO C€ ChCTOU OT 299
ctp. Kato o6xBama YBona, Uetnpu rnasu, 3akmouenue u M3non3pana nurepaTypa.

[TocnenoBarenHo ca pa3rieiaHy ChIIIHOCTTA U XapaKTEPUCTUKATA HA KOHTPOJIa, HETOBOTO Bb3HUKBAHE
Y pa3BUTHE, GUHAHCOBUS KOHTPOJI IPUJIaraH BHTPE B OpraHU3AIMUTE, KAKTO U BHHITHUS (PUHAHCOB KOHTPOI,
W HETrOBUTE OpPraHW 3a KOHTPOJ, B TOBa 4Mcio M oauTta. llocmegHata rmaBa € M3LAJO TMOCBETEHA Ha
JTUTHTAIA3AIUATA B OM3HECa U KOHTPOJIa, KaTo CE 3aM0y4Ba OIIE OT MO3HATUTE HU WHYCTPUATTHU PEBOJIOIIMHI
JIOBENU JIO TOsBaTa HA HOBH U CHBPEMEHHU TEXHOJIOTMH, BOJACUIN 10 IUGPOBHU3ANMS, TUTUTATH3AIUSI H
JTUTHUTaIHA TpaHcopMalys KakTo B OM3Heca, Taka M B 00IIECTBOTO MPe3 MOCIETHUTE T'OIUHU.

Pasrnenanu ca mocnenoBaTeTHO Bb3MOKHOCTUTE 32 TUTHTAIM3AIUS B CYETOBOACTBOTO, O6€3 KOATO €
HEBH3MOXXHO J]a TOBOPHM 3a JUTHUTAIN3alUsI B KOHTPOJA, KaTo 0OphIlaM BHUMaHHUE HAa BB3MOXKHOCTHUTE 3a
JUTUTAIA3AIUsl BbB BBTPEIIHUSI KOHTPOJ, BHHIIHUS KOHTPOJ OTHACSI] C€ J0 JaHBYHHUS KOHTPOJ U OJUTa
KaTo OIeHBYCH KOHTPpOJI. Ha Kkpast pasriexaaM v Bb3MOKHUTE OTPUIIATEITHH TTOCIEIUIN OT
MMOBCEMECTHATA JUTUTANIN3AMs, HAPE C MHOTOTO MOJIOKUTEIIHA CTPAaHU, KOUTO HU MPECTaBS.

N3cnenBaneTo Moke yCIOBHO Ja CE€ pa3leiii Ha JIBE YacTHU, TEOPETHYHA U TMPAKTHYECKA, KaTO B
IbpBaTa Ce pasriiekaa cera MpuiaraHus y Hac (PMHAHCOB KOHTPOJI UM HETOBUTE PA3HOBUAHOCTH Ha 0asa
JeficTBaIaTa HOpMaTUBHA ypea0a U aBTOPOBO BIIKIAHE 3a YIPAKHIBAHUS BHTPEIICH KOHTPOJI U OJTUT, KAKTO
Y BBHILEH KOHTPOJI U OJIUT, KATO OLIEHbYEH KOHTPOJL.

BbB BTOpaTa yacT cu W3CIEIBAHETO € MOCBETEHO U310 HA HOBUTE TEXHOJIOTUHU, AUTUTATIU3ALMATA U
IUTUTaIHaTa TpaHchopMalus B OM3HECa U MO-KOHKPETHO JUTHUTANM3AIMATa B CYETOBOJACTBOTO M KOHTpPOJIA
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KOSITO € HAJIOXKUTEIIHA KAaTO 9acT OT Hero. HeBb3MOKHO € CUE€TOBOACTBOTO M KOHTPOJIA JIa U30CTaBaT OT TE3H
MIPOMEHH B OM3HEca, 3al0To 0€3 TAXHATa JUTUTATU3AIKs, He Ou Onjla Bh3MOXKHA TakaBa U B OM3HeEca.

B Ta3u yact Ha MOHOTpapUUHOTO HU3CIIEABAHE CE THPCH OTTOBOP Ha BHIIPOCUTE, KAK U MO-KaKbB HAUHUH,
TE€3W HOBH TEXHOJIOTHH MOTAT Ja HAMEPST MCTO U Aa Ob/IaT BHEAPEHH BbB CUETOBOICTBOTO U KOHTPOJIA, KATO
ca MpeUI0KeHU BapuaHTH WK MOJIEIU 32 U3CIeABAHUTE 00JIaCTH, 3aII0YBAHKU OT CYETOBOJICTBO, BHTPEIICH
KOHTPOJ M OJIUT, (PUHAHCOB M JaHBbYEH KOHTPOJ , KAKTO M HE3aBUCHM OJIUT.

Ot riegHa TOYKa Ha CIOMEHATOTO U crieln(rKaTa Ha CHeTOBOJAHOTO OTYUTAHE M U3TOTBSHE Ha OTYETH,
KaKTO U KOHTpOJIa U OJJUTa BbPXY TAX B HOBUTE YCJIOBHUS HA JIUTUTAIM3ALMUS U JUTUTAIHA TpaHCHOpMAIIHS
ompezensi aKTyaJJHOCTTa Ha HACTOSIIOTO H3CIE[BaHE, KOATO CE 3acuUjiBa M OT TOBa, Y€ BeEU€ € CHUIIHO
IMCKYCHOHHA TeMa, HO BCE OIlle € c1abo 3acernara B JIOCETalllHu TEOPETHYHU Pa3padOTKH, HO € MoJie3Ha U
3HayuMa 3a MpaKTUKaTa.

LlenTa Ha HACTOALIOTO MOHOTPaPUUHO U3CIIECABAHE € HA 0a3a aKTYaIIHUTE TEOPETUYHH U HOPMATUBHU
MOCTAaHOBKM, Ja C€ U3CIelABa BB3MOXKHOCTTA 3a IMPHJIOKHUMOCT B CUETOBOJCTBOTO M KOHTpOJa Ha
IUTUTATN3AMATA U JUTUTaTHATa TpaHCc(hopMaIus 3a MOBHUIIAaBaHE HA KAYECTBOTO UM H YIOBJIIETBOPEHOCT Ha
KIIUEHTHTE.

[lenra, onpenens U 3a1a4uTe KaTo :

-M3cnenBane Ha MSCTOTO Ha CUETOBOJICTBOTO M KOHTpoJia B Ou3Heca u IkoHOMUKaTa,

-M3cnenBane Ha HEOOXOAMMOCTTA OT PA3BUTHUE U YCHBBPILIEHCTBAHE HA CYETOBOACTBOTO U KOHTPOJIA;
-M3cnenBane NOCTUKEHUITA B HOBU TEXHOJIOTUU, TEXHUTE Bb3MOKHOCTH U TOJIE HA MPUIIOKEHHE;
-M3cnenBane HOBUTE TEXHOJIOTUH M TAXHOTO NMPUIIOKEHUE B OTYETHUYECKATA ICHHOCT ¥ KOHTPOIT,
-M3cnenBane Ha MPUIOKEHUETO HA AUTUTANM3AIMATA U TUTUTATHATa TpaHCPOpMAIIUsS B CYETOBOJICTBOTO H
KOHTpOJIa.

OOeKkT Ha H3CIIEJIBAHETO Ca CUETOBOJCTBOTO W KOHTPOJA W BBH3MOKHOCTUTE 3a BHEIpSIBAHE U
M3II0JI3BAaHE HA JUTUTATU3AIMITA.

[IpenMeT Ha wH3CIEIBAHETO Ca CHIIHOCTTA W 3HAUEHHUETO HAa JUTUTATHHUTE TEXHOJIOTHUHU 3a
CUETOBOJICTBOTO M KOHTPOJIA, KATO YacT OT HOBUTE OM3HEC MOJIEIH.

MeTtoauTe, U3MOI3BAaHU B M3CIIEIBAHETO , 33 Jia Ce MMOCTUTHE LIENTa U J]a ce peliar 3aJaunuTe, ca MeTOAH Ha
HAYYHOTO TIO3HAHUE, aHAIIN3, MHIYKIHS, IS TyKINs, aHAJOTHs, CPaBHEHHE, MOJICITUPaHE H JIp.
W3cnenBaHeTo He €, M HE MOXKE J1a € BCEOOXBATHO M HsAMA MPETEHIUH 32 MIBJIHOTA U U3YepHaTeIHoCT, pU
CIICJIHUTE OTPAaHUUYCHHS:

-M3nomn3Banu ca Oubauorpadcku U3TOYHULM , HUIMYHU KbM Kpas Ha 2022r.;

-M3cnenBaneTo e orpannyeHo B 00xBaTa Ha oOIaTa TEOPHUS HA CYETOBOJACTBO U Ha (DMHAHCOBUS KOHTPOI U
OJIUTA, KaTO OLIEHbUYEH KOHTPOI;

-U3cneasanero € cbo0Opa3eHo ¢ JelcTBaiiaTa HopMaTiuBHa 0a3a B 00J1acTTa;

-M3cnenBaneTo He NpeTEeHIMpa 3a HM3YEPIATEIHOCT MO OTHOUIEHWE Ha JAPYrHM BUAOBE KOHTPOJI, U IO
OTHOIIICHHE Ha Pa3IMYHUTE HOBU TEXHOJIOTUU M Bb3MOKHOCTH.

Pesynratu

W3cnenBaHeTo MOCTUTHA LEIUTE CH, M JlaBa OTTOBOpP Ha IMOCTaBEHUTE 3a/Jayd, KaTro oborarssa
TEOPETUYHHUTE U MPAKTUYECKH ACMIEKTH B CYETOBOJCTBOTO U KOHTPOJIA, B YCIOBHSI Ha MpHUJIaraHe Ha HOBUTE
TEXHOJIOTUHU U TEXHUTE MPOSBICHUS Ype3 IUTHTAIH3ANNS U TUTUTAIHATA TpaHChopManus, KakTo B Ou3Heca,
Taka ¥ B CYETOBOJCTBOTO M KOHTPOJIA.

Kato 06001eHne Ha pe3yaTaTUTe OT U3CJIEIBAHETO MOXKE J1a Ce

U3BEJAT U CIEJAHUTE IPUHOCH:

-00oraTeHu ca TEOPETUYHO U MPAKTUYHO CUETOBOJHOTO TIO3HAHUE U Pa30MPaHETO 32 KOHTPOII,

-U3CIIe/IBaHa € Bpb3KaTa MEX/ly CYETOBOJICTBO M KOHTPOJIA, HYy)KAaTa OT

W3TOTBSHE W TIpeJaBaHe Ha CYETOBOJHA WHQOpPMAIMsS 3a YNpaBIeHHE M KOHTPOJ B YCIOBHSATa Ha
JTUTUTATH3AIHS,

-M3CIIE/IBAHO € TPOSBICHUETO HA JWTHTAIHM3AIMATA W JTUTUTAIHA TpaHCchOpMalys B CUYETOBOJICTBOTO M
KOHTpOJIa, KaKTO Ca M M3CJIEJBAHM IpeajaraHuTe BB3MOKHOCTH 3a yJECHsIBaHe Ha paboraTa, 1Mo-Obp30
OTYHTaHE M TPOBEPKU B PEATHO BpeMe, 3a MpeaaBaHe Ha HeoOXoauMmara MH(pOpMaIus U 1moJo0psBaHe Ha
Ka4yecTBOTO Ha paboTa M 3aIbJKUTEIHO MPO3PAYHOCT B CTONAHCKHUTE MPOLIECH;

-M3CIIE/IBAHU Ca PA3IMYHU MOJICNN U € aHAIM3UPAHO BIUSHUETO HA TUTUTAIN3ALHUATA BbPXY CUETOBOJICTBOTO
U KOHTpPOJIa, IPU BHEAPSABAHE HAa HOBH MOJENH 3a padoTa B TSX, IPU U3JIUIIHOTO yCJIOBHE, KOHTpPOJIA J1a Cce
IpEeBbPHE OT OOMKHOBEH PETHCTPATOp Ha TPEUIKH M OTKJIOHEHUS B MHMHAJIO BpeME, B MPSK KOHCYJITAHT Ha



PBHKOBOJICTBOTO B OBJICIIE BpeME 3a MPOTHO3HU PE3YITATH, C KOETO J1a HOCU CTOMHOCT 3a OpraHM3aIlusITa U
KJIMECHTHUTE.

OT NOCTUTHATUTE PE3YyNTaTH B U3CIEABAHETO, MOTAT Ja CE€ HAIMpPAaBAT CICIHUTE U3BOJAU U BBIIPOCH,
THPCEIIM OTTOBOPH, TMOPOJCHH OT MPUJIATAaHETO HAa AWUTHTAIW3AIMATA W JUTUTAIHATA TpaHchopManus B
CUYETOBOJICTBOTO U KOHTPOJIA, & UMEHHO:

- OCUTYpsIBaHE Ha CPEJICTBA 32 MHBECTHIIMH 32 HOBH TEXHOJIOTHUH, 32 OM3HECA U 32 HOBU CODTYEPHH NMPOTYKTH
3a CYETOBOJICTBO M KOHTPOJI, M TOBA Ha (JOHA HA IBJITOTOIUITHOTO HACIArBaHe Ha TPEIIHOTO MHEHUE, Ye
CYETOBOJICTBOTO HE € B&XKHO U IPHUOPUTETHO;

-3a11a3BaHeTOo Ha MpelaBaHaTa MHPOpPMAIHs, OT XaKePCKU aTaKu U KHOEPCUTYPHOCT 3a TOBA;

-KakK Jia ce MOBHUIIIAT 3HAHKUATA, YMEHHATA U KOMIICTCHTHOCTTA Ha CYCTOBOJUTEIN U OJAUTOPH, 32 J1a pabOTsIT
B HOBUTE JUTUTAIHH YCJIOBHS CbC CbOTBETHUTE U3UCKBAHUS?;

-3aI1a3BaHeTO Ha pa0OTHUTE MECTa Ha CYETOBOJUTENIN U OJIUTOPH B YCIIOBUS HA TUTHTAIU3AINS;

-KaK Jia C€ HaMepsT HOBU CIICIHAIIUCTU, aKO CETAlIHUTE HE CE CHPABSAT C HOBUTE M3MCKBAHUSA, KaK IIE Ce
CIIpaBH MOKOJICHHETO ,,Z°, JIECHO JIM 1€ C€ HaMepsT T.H. ,,TAJIAHTU " U KOH I1Ie TH 00y4u?;

-II¢ U3YEe3HAT JTU MPO(ECUUTE CUCTOBOIUTEN U OJUTOP, U e OBJIAT JIM 3aMEHEHU OT U3KYCTBEH MHTEIIEKT B
Opaeme?.
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OUHAHCOB KOHTPOJI OAUT HA30P
Mouorpadus

Pe3iome: Hacrosiiiero HayuyHO M3CTeABaHE € BbPXY Te€Ma, C KOSITO TPsOBa Ja c€ BHECAT HAKOU HAJIOKUTEITHU
MOSICHEHUS] OTHOCHO H3II0JI3BAHETO B €3MKOBaTa TEPMHUHOJIOIHsI, MKOHOMHUYECKO NPUIIOKEHUE, O0IyBaHe U
Hail-pa3IuyHM MPEBOIM HA MTOHATHUS KATO KOHTPOJI, (PUHAHCOB KOHTPOJI, GYUHAHCOB OJUT U (PMHAHCOB HA30D.

C neMoKpaTHYHUTE POMEHH Y Hac U ,,lIpUOIIKaBaHeTo  HU KbM EBpomna, 3anoyHaxa /1a HaBJIu3aT U
Aa CC€ HU3IMOJI3BAT pas3jM4yHU T.H. ,,‘-Iy‘)KI[I/IIII/I“ 3a HalmyAa €3UK KaTo OJUT, OAUTOpHU, OAWTHUHI, HAA30P U
peryiaupaHe H Jip. KOUTO B PEBO/J] O3HAYABAT 110 ChUIECTBO (PMHAHCOB KOHTPOJ M BCHIIHOCT CE€ OKa3BaT I10-
CKOpO 3a0paBeHH OT 0OIIECTBOTO.

B u3cnensanero e npocieieHo HaKpaTKo MbTS Ha Bb3HUKBAHETO M pa3BUTHETO B bbirapus, KakTo Ha
(UHAHCOBHS KOHTPOJ, Taka W Ha (UHAHCOBHA OMUT M (uHaHCOB Ham3op. OkasBa ce, ye MOke OU caMo
(uHAHCOBUS HAA30p € MO-HOBO M HENO3HATO IOHSTHE 3a Hac, 3a pa3iMKa OT (PMHAHCOBUS KOHTPOI,
(UHAHCOBHS OJUT, EKCIEPT-CUETOBOJUTENINTE U 3aKieTuTe cueroBoautenu, CMmerHara nanara u ap. Ho
BBIIPEKU BCUUKO CJI€]l Bb3CTAHOBSIBAHETO HA MIOYTH BCUUKH MHCTUTYLUU B Ta3U MIOCOKA, KAKTO Y HAJIATAHETO
Ha HAKOHU TCPMHUHU U TCPMUHOJIOTUA OT EC, BBB Bpb3Ka C HAMIETO YWICHCTBO TaM, B HalllaTa )ICI\/’ICTBI/ITCJ'IHOCT
ChIIECTBYBa ONpEAEICH Xaoc, OMJIO MOpaad HE3HAHWE WJIM HEWHTEpeC, BKIIOYUTEIHO B CTYICHTCKUTE M
OM3HEC Cpelli OTHOCHO TOBA, KAKBO € (PMHAHCOB KOHTPOJI, KAKBO € (PMHAHCOB OJUT WM (PUHAHCOB HAJ30D,
KBJIE U KaK CE PEIJIAaMEHTUPaHU, KOM OpraHy TY MpUjlaraT, KoM U KakBH ca JIUIaTa WIK OPraHU3aluuTe, KOUTO
MO/JIEXKAT HA TO3H BUJI KOHTPOJI, KAKBH Ca PE3YJITATUTE U MOCIIEJCTBUATA OT TOBA.

B npuio;xeHOTO Hay4HO M3CIIEIBaHE € HAIIPABEH OIMT Jja C€ OTTOBOPH Ha ITOBEYETO OT TE€3HU BBIIPOCH,
3a KOETO ca MPOYUYEHHU U U3MOJI3BAHU MAaKCHUMaJleH Opoil M3TOYHHUIIM, KAKTO 332 Bb3HUKBAHETO, PA3BUTHUETO U
MOMEHTHOTO ChCTOSIHHE Y HAac Ha (PMHAHCOBUS KOHTPOJ, (PMHAHCOBUS OAUT U (PMHAHCOBHS HA/A30p, TaKa U
TAXHATa 3aKOHOBA perjaMeHTaltsl, KaKTO B MUHAJIOTO, TaKa U Cera, 3a CyOeKTUTE U OOEKTUTE Ha KOHTPOII,
TEXHUTE LIEJIH, 33a4l U (QYHKIHH.

[ToornenHno e pasraenaH (UHAHCOBUSL KOHTPOJ, (PUHAHCOBUS OJUT W (UHAHCOBMSI HAJI30p Karo
CBIUIHOCT, METOJOJIOTHs, MPUHLUUION M T.H., KaTO ce Habisira Ha TAXHOTO MPUJIOKEHHE W HU3IOJ3BaHE
BKIIFOYUTCIIHO U KaTO BUJ0OBE U IMMPEAU BCUYKO KaTO BETPCIITHHU U BbHIIHU KOHTPOJIU, B T.4. U ABPKABHHU, YPE3
MHCTUTYLIMUTE UM OPTaHUTE, KOUTO M yIpa)kKHsBAT UJIU Ipuiarar.

ITo orHOmeHMe Ha (1)I/IHaHCOBI/I${ KOHTPOJ Ca pas3rji€gaHd BB3HUKBAHETO, CHIIHOCTTA, MPEAMETA U
o0eKTa, METOAM W NPUHIMIHK, BUAOBETe U (OPMHUTE MO-CKOPO HA COLMAIHMS KOHTPOJ, KaTO OCHOBa Ha
OCTaHaJIMTE KOHTPOJIH.

OcBeH TOBa € OTZIEJIEHO MSCTO Ha BETPEIIHUA KOHTpoJ, Moaena COSO kaTo KOHUENIMS 3a BETPELEH
KOHTPOJ U CJICMCHTUTC HAa BHTPCIIHNA KOHTPOJI.

[Ipu ¢uHaHCOBUS OIUT ca pasrieJaHd HEroBaTa CHITHOCT M Bb3HMKBAHE, BUIOBE U €TAlUTE Ha
npoBexaane Ha oauta, MOC mnpunaraHu npud (QUHAHCOBUS OJUT, OJUTOPCKUSI PHUCK, OAUTOPCKHU
JI0Ka3aTeJICTBA, OMUTOPCKU M3BAJIKM, JOKJIAABaHETO U opranu B jmuero Ha CII u HO.

3a (QuHaHCOBMS HAA30p C€ IMpOCiesiBa HEOOXOIMMOCTTa OT peryjanmus W Haa30p, AeWHOCTTa U
3amaunte Ha KOH u 6ankoBus Hama3op ynpaxkusBad ot BHB.
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HCJ'ITa Ha U3CJICABAHCTO € Aa MOCOYU MACTOTO U 3HAYCHUCTO HA MOCOUCHUTC KOHTPOJIH WJIW OJUTH,
KaTo clloMara Ha 3aWHTEPECOBAHUTE Ja HE JONycKaT OOBbpKBaHE M HEpa3OMpaHE 3a BCEKH OT TAX IIO
OTHOIICHHUC HA CBIITHOCT, MCTOAOJIOTUS, KOHTPOJHMPAHHU, KOHTPOJIHUPpAIIN U pCain3aluaTa, MoCJICACTBUATA U
MOJI3UTE WM 3aryOUTe OT YIpaKHEH KOHTPOJ, OJUT MIIU HAI30D.

OOeKT Ha HM3CIEBAHETO € CHUCTeMaTa KaTo I[UI0 Ha (PUHAHCOBUS KOHTPOJ, (PMHAHCOBHS OAWUT U
(bHHAHCOBUS HA/I30p, KAKTO U OPTaHHUTE, KOMTO T'0 IpHJjarar.

Meronute Ha u3ciieiBaHe B pa3pabOTKaTa ca CUCTEMEH aHallu3, MOJIETIMPaHe, CPAaBHEHUE, IPOrPaAMHO-
eJICBH OJXO0[ U JIP.

Temara e akTyaJlHa HE caMo, 3apajiil ChIECTBYBAIINTE OOBPKBAHUS U CMECBAHHS MKy TIOHATHATA,
HO 1 opaju (pakrta, ye ChOTBETHUTE KOHTPOJIU 3aIIUTABAT JI0 TOJISIMA CTETICH AbPXKABHUTE U JTMYHU UHTEPECH.

PaGoTHaTta Xxumnoresa, KOATO € 3aJI0KEHA B pa3paboTkaTa € Ja Aaje OTrOBOP Ha TOBA, JOKOJKO €
BB3MOKHO Ja M30erHe CMECBaHETO M HEpa30MPaHETO OTHOCHO NPHIOKEHUETO Ha (PUHAHCOBHS KOHTPOI,
OJIUTa U HaJ30pa.

[IpennoxeHOTO HAay4yHO H3CIEIABaHE HSAMA NPETEHIMHM 3a HBIHOTA M HM3YEPHATEIHOCT, TO €
OrpaHUYEHO EAMHCTBEHO B TEMAaTHKaTa, Kacaenia (PMHAHCOBUS KOHTPOJ, (MHAHCOBUSA OJUT M (PMHAHCOBUS
Ha/30p. BKIIOUMTETHO 32 BCEKH OT TAX MOXKE J1a ce pa3padoTAT M HE MAJIKO, IMYOJIMKALUU KaTo TOJIETO 3a
M3II0JI3BaHE HA Ta3W TeMa M M0 HEHHOTO Pa3IIMPEHO THIKYBAHE HIIU MPHIOKEHHE € OTPOMHO. AKO ITBK C€
pasriiexaaT B CbOTBETCTBHE U OOBBP3aHOCT C KOHTPOJIA KATO IS0, C MKOHOMHKATA M T.H. € €IHO HEOOSTHO
TOJIE 32 U3sIBA KaTO HAyYHH M3CJICIBAHUS, BAPHALIMU U Ka3yCH.

AHanu3MpaHeTO Ha TPOYYCHHUTE MaTE€pHalId HE JaBa BB3MOXKHOCT 3a TEHEpaJHH HW3BOIU U
3aKJIFOUCHHS, HO B TOJsIMaTa CH 4acT € OTJCJICHO MOBEYe MICTO Ha TEOpHATa B pasriekaaHaTa o0JacT, HO
Taka ce HaJsiBaM Ja ce BHecCe HeoOXOIMMOTO M3SCHSBaHE Ha mpobieMa M Jga ce pazdepar IO ChIIECTBO
KOHTpOJIa, OIUTa M Haj3opa. [IpoyuBaiiku 1 aHATM3WPAWKK HE MAJIKO M3TOYHUIU B Ta3H IMMOCOKA, CMITaM 4e
e moJ0paHo Haii-Ba)KHOTO, HAli-CHIIIECTBEHOTO U € OJAHECeHO pa3oupaemo. HesaBucumo, 4e Ha IpbB MOTIIeR
MOKC Oa CMECBAMC IOHATHATA, CBIIHOCTTA WKW OPraHUTC Ha (1)I/IHaHCOB KOHTPOII, (bI/IHaHCOB OaUuT U
(MHAHCOB HA/I30p, MEXAY TIX CHIIECTBYBAT CHIIECTBEHH PAa3IMKW W HE TPSOBAa Ja CE OTHKIECTBSBAT
IIOMEC)KAY C B HUKAKbB Cﬂy‘{aﬁ.

CwMmsTtam, 4e 10 HayMHa, [0 KOMTO € pa3paboTeHO M3CIEABAHETO IlIe CIIOMOTHE 3a pa30oupaHeTo U
BBIMNPUATHETO HA PA3JIMKUTE U IMPUIIHUKUTC MCXKAY KOHTpPOJA, OJUTa M HaA30pa, IO OTHOIICHHWEC Ha
MPUIIOKEHUE U PE3YITATH OT TIX.

KonkoTo 10 1enrta Ha N3ClI€IBAHETO, CYUTAM Y€ € IIOCTUTHATA U € BHECEHA He00X0[MMaTa ICHOTA, 110
OTHOIIICHHE Ha (PMHAHCOBUS KOHTPOJ, (UHAHCOBUS OAMUT U (PMHAHCOBUS KOHTPOJ. CHIOTO c€ OTHACS U JI0
paboTHaTa XUIoTe3a, KosATo 0 JoKa3aHa.

[ITo ce oTHacs 10 HAYYHU T€3U U HAYYHH IPUHOCH, TPsIOBa Jja ce ThPCAT B Pa3/IeIsIHETO U CPAaBHEHHUSATA,
MOKa3aHU TIPHU PA3MIIeKIAHETO Ha KOHTPOJIA, OAWTA M HAJI30pa, KaTo BUAOBE, OOEKTH, CyOEKTH, IEeIH U
pe3yATaTH OT MPUIIOKEHUETO UM.

- H3CJ’I€HB3HI/I U aHAJIM3WpaHW Ca BB3MOKHUTE IMOCIICACTBHA, KAKTO U MOJ3UTC WA 3aFY6I/ITC oT
yIIpa’kKHEH KOHTPOJI, OUT WK HaJ[30P

-CucteMaTH3upaHu U 0000IIeHH ca MSICTOTO, 3HAYEHUETO U POJISITAa HAa KOHTPOJIA, OJUTA U HAA30pa
IpUjaraHu y Hac, 3a Ja He ce JIOIycKa CMECBaHE MM Hepa3OupaHe 3a BCEKH OT TIX M0 OTHOLIEHHE Ha
CBITHOCT, METOJOJIOTHsI, KOHTPOJUPAHU, KOHTPOJIHUPAIIH W pealn3aluira Ha pe3yITaTUTe, BCICICTBHE
YIPaKHSABAHETO UM.

KakTo # B 110- HATATHITHAUTE ¥ MO-33IBJIO0YCHN Pa3pabOTKH Ha TeMaTa H3BBH CHIECTBYBAIINTE CETa
OrpaHUYEHUSI.



Iloka3aten 7. CTaTuu 4 AOKJIAIH, NY0JTUKYBAHU B HepedepUPAHU CIMCAHHUS C HAYYHO PelleH3upaHe
WIN MyOJMKYBAHH B PelaKTHPaHH KoJeKTUuBHH ToMoBe — 29 x 10 = 290T1.; Q61110 290T.
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Challenges to Internal Audit in Public Sector
Organizations

Plamen Iliev

New Bulgarian University
Sofia, Bulgaria

Abstract. The report addresses the problems and challenges of internal audit, particularly in
public sector organizations. Attention is drawn to the ten-year experience of it is implementation,
it is weaknesses and suggestions for overcoming it, as well as the reporting problems, stages and
levels to preserve the independence of the internal audit. Considerations have already been made
in this direction, as well as expected ones, incl. and developing a strategy for the development
and improvement of internal auditing in the future, along with the so-called three lines of
protection and the expected benefits of this.

Key words: internal audit; public sector; independence; financial management; control

Introduction

Ten functioning of these organizations in accordance with the principles of sound financial
management and the requirements of the legislation. An analysis of the internal audit activity
shows that few successes have been achieved, despite a number of issues related to its
organizational and functional build-up years after the introduction of the internal audit in the
public sector organizations of the Republic of Bulgaria we can accept it as an effective activity
to ensure the optimal.

The Internal Audit Units (IAUs) in the Public sector (PS) organizations are already
working in line with the requirements of international standards and have adopted the ideas of
continually improving the quality of their operations. Internal auditors in their work implement
a systematic and disciplinary approach to a uniform and unified methodology and professional
standards to determine audit objectives and audit risks. In the internal audit, familiar levels of the
audit process are implemented and respected - planning, checking, reporting and tracking written
recommendations. For this purpose, methods of effective control / organoleptic methods,
documentary methods, modeling methods, computational and analytical methods, etc., are used
for the purposes of collecting audit evidence and expressing an independent audit opinion for
assurance through the audit report or for consultation of the head of the organization.

Requirements for Internal Audit


file:///C:/Users/Windows10x64/Desktop/NBU_Doc/Eduard/7%20Доказателства/Показател%207
https://knowledgecenter.ubt-uni.net/cgi/viewcontent.cgi?article=1376&context=conference

2.MJIMEB, ITnamen. CueToBOAHOTO oTunTaHe B Typu3ma. AxtuB CueroBoana marpuna. 2017, (5), c. 9-14.
ISSN 1314-3484.
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CYETOBOACTBO
CAMCANME 3A NPOOECHONANHCTH B OGNACTTA HA CYETOBOACTBOTO. OHHANCHTE W OCHTYPABARETO

OT NAXBI =

ENVAALIVR HA CYETOBOHMTE PAZXOM
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OCUTYPRBAHE

OUHAHCOBMTE OTYETH ||
3A 2016 I",, KOWTO TPAIGBA
[IA CE NYB/IUKYBAT B
TbPrOBCKUA PETUCTBP

Pe3tome: B crartusra ce pasraexaaTr cnequuyHA AEHHOCTH, IPOLECH U ONEpalluu B TypU3Ma KaTo CEKTOP
OT WKOHOMHKAaTa HM, KakTO M TAXHOTO oTuMTaHe. llenta e ga ce mokaxaT OCHOBHUTE ACHHOCTH B
TYPUCTHYCCKUA Ou3Hec u CUCTOBOAHUTEC OIICpallM 3a BCAKA OT TAX 3a Ja HC C€ OOIMYCKAT I'PCIIKH, KAKBHUTO
MMa B NPAKTHKaTa, MOPOJIECHH JIOHSKBJAE OT HE3HAHWE, Hali- B€YEe MO OTHOLICHHWE PA3IMYHUTE CTABKU 3a
obnmarane c¢ JIJIC. B Ta3u mocoka ca pasriefaHu MOCJIENI0BAaTeTHO XOTeluepckara JIeWHOCT, JAEHHOCT
Xpanene, TpancnoptHu yciyru 1 TyporiepaTopckaTta I€MHOCT ChC ChbOTBETHUTE CUETOBOJIHM 3aIIMCBAHMS.
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10 ronuHM 4IEHCTBO - MpEaU3BUKATENICTBA U mepcnekTuBu: Cumos, 9-10 HoemBpu 2017 r.: cOOpHHK
noknaau = Scientific-Practical Conference with International Participation ,,Financial-Economic Integration
of Bulgaria in the EU for 10 Years Membership - Challenges and Prospects*: Svishtov, 9-10 November 2017:
proceedings. CummoB: Akan. usm. ,Ilenos®, 2017, c. 235-243. ISBN 978-954-23-1378-6.
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BBTPEIUHUAT KOHTPOJI B BAHKMUTE —
AEMCTBUTEJIHOCT U PA3ZBUTHE

I's. ac. a-p Manamen Hanes
HEY Henapmamenm ,, Hronomura™

Pesiome: B noxknana ce 1IpaBu Hak- 06O eaun napanasen u CBhIIOCTABKA HA BbT-
PCUINHSA KOHTPOJI M BBTpELIeH OauT, Ha basara na Hapen6a-10 na BHE 4 3akoHa 3a

Cseino Taka ve 6u TpabBaiio aa ce nogmunasa u nposenexnus Crpec-recrt or
2016r. B Gankopara uu CHCTEMa, pe3yNTaTHTE U PENOPHKHTE Crie HEro, Kato Bce
faK NpsKa 3aBHCHMOCT M uepBeHM JIaMIIH, KaKTO 3a BhTpelIHus KOHTpONl H
BETPCLUCH OAMT B OaHKMTE, TaKa U 3a BbHIIHUS OAMT U HaI30p.

Berpemumar KOHTPOJII B KpeauTHUTE MHCTUTYUMH /GaHkuTe/, Chriaacuo
AeficrBauiata Hapen6a — 10 ua BHB, e nenpexscuar HPOLEC, OCHUIECTBABAH OT

Opranusaumusta na BBTPCIIHMUA KOHTPOJI CE€ MOAYMHABA Ha H3HCKBaHUsATA

38 HKOHOMHMYHOCT, e)eKTHBHOCT 1 PasyMHa JOCTATHYHOCT HAa KOHTpOsa. Enementy

Ha BLTPELIHUA KOHTPOJI NOCOYEHH B Hapenbara ca cuctemuTe 3a:

- YHPaBIEHCKH KOHTPOI:

- KOHTPOJ Ha pHCKa;

- OTYETHOCT M MHpOPMaIHs;

- BhbTPEUICH OAMT.

Karo enement no BRTPCUIHHA KOHTPO/, BhTPELINUS OJHT e HE3aBHCHMA

OlieHbyHa aeiiHoCT Ha bankoBuTe caenku u OHEPALMM H CHCTEMMTE 3a KOHTPOJI,

TO C€ OCBIIECTBABA OT CriequaaIH3upaHa ciayxoa 3a BBTPELICH KOHTPOIL.
Croeunanusupanara cnyxba 3a Berpelen KOHTPOJI noanomara oprauure

a ynpaeienue PH B3eMaHe Ha PeuICHHMT M ClIeAM 33 THXHOTO H3rbanenue. [Ipu

MSTLITHCHHE HA CBOMTE (hyHKLuM ClienuaInsMpanara cayxba 3a BBTPELISH KOHT-

L 9PC3 T.H. BLTPCIUHH IPOBEPHTE M, IIPOBEPABA M OLEHsBA:

Ceumios, 9-10 HOeMmBpH 2017 1. 235

4. NJIMEB, [Tnamen. Berpemien oqut u uamamu. ['oaumauk ,,MikoHOMuKka u 5611:113;{;;; [9061{5nfl71H]. Codus: Hos
' ’ ' 2022]. 1S -9651.
epcuret, 2017, c. 93-101 [npernena_l_{ 29 HOCMBPH . ISSN +9€ _
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ikonomika-2017
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BbTPEINEH OJAUT U U3SMAMHU

ILnamen Hines'
Hoe Bwizapexu Yaugepcumem

Pestome: Temara He e HHTO HOBA, HHTO € Hi-
KAKBO H3KIIOYEHHE 3a ChBPeMEHHHA HKOHOMH-
YeCKH KHBOT, 2 BHIHO OT BbBEJICHHETO OT/IaB-
Ha ce H3MO/3Ba YMHIUICHO HIH HE B CBETOBEH
Mallad ¥ B HauHoHasleH. CTaTHATa aKLEHTHpa
Ha Pa3IHYHKTE ONpe/ielleHHA 32 HIMaMH H 310~
ynoTpeOH, KakTo H Ha BBIMOKHHTE TAKHBA Cpe-
maHH BeB (uHaHcoBHTe oTdeTH. OraeneHo e
MACTO Ha eBEHTYATHHTE MOTHBH 33 TAXHOTO M3~

BEPIIBAHE, KaKTO H polldTa Ha BETPELIHHA OOUT
34 MpeoTBpaTABAHETO HM. Hamnne ca u eBen-
Tya/THH JielicTRHA H MOAX0MH 33 TAXHOTO HaMa-
JIABaHE, KAKTO H NpETopEKH 33 3aROHOATETHO
HM OrpaHHYaBaHe.

KniouoBn aymu: mamamu, 3ioynorpedi,
(pHHAHCOB OTYET, KOHTPOI, OHT.

INTERNAL AUDIT AND FRAUDS

Plamen Iliev
New Bulgarian university

Abstract: The subject is neither new nor an
exception to modern economic life, and as seen

as well as the role of the internal audit to pre-
vent them. There are also possible actions and

5. WJIMEB, Ilnamen. EnekTpoHeH oauT U enekTpoHHa ThproBusi. Akt CueroBoana marpuia. 2018, (7-8),
c. 14-19. ISSN 1314-3484.
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Pe3iome: [lo oTHOMIEHNE HA TUCTAlMOHHATA MPOJAXK0a HA CTOKU U YCIYTH /4pe3 eJICKTPOHEH MarasuH WiH
no 1pyr HauuH/ B pamkute Ha EC chuiecTByBar crienuanyu pasnopenou B EBponeiickara JIJIC Jupektusa,
Ch3/aBallly 33 bJDKCHIS 32 perucTpanus 1 HaurncinaBane Ha J[JIC B xpprkaBara Ha motpediienneto. EK epcu
HauuHU J1a ObJie MOAEPHU3MpaHa eBpoIeiickaTa JaHbYyHa paMKa, Taka 4e TS J1a € B ChCTOSHUE Jja 00OXBaHe
HOBHTE HAUYMHU 32 MIPaBeHE Ha OM3HEC Upe3 AUTHTATHUTE TEXHOJOTHH, KaTO OCUTYPH €IHAKBO OOJlaraHe Ha
TPaJULIMOHHHUTE U IUTUTAIHUTE/TEXHOJIOrMYHY OU3Hecu. B Ta3u Bpb3ka EK nMa penuniia nHUIIMATHBU, KOUTO
moJ enHa wWid Japyra ¢opMa MOXEM Ja OdYakBaMe Ja ObJaT WMIUIAHTUPAaHH B HAIMOHATHOTO
3aKOHOJIATEJICTBO, KaTO HaNpuMep ,,yed JaHbK™ UM ,,U3paBHUTENCH JAHBK" 32 AUTUTATIHU KOMIIAHUH, KOUTO
reHepuparT IpUXo/IM OT peKjiama B JjaJieHa CTpaHa YWieHKa, HO HAMaT PEruCTPUPaHO IPYKECTBO MM MSICTO HA
CTONaHcKa JeHHOCT. JlaHbUHUTE aIMUHUCTPALIMN HAa CTPAHUTE WIEHKU ChILIO ThPCAT, HOBH U MO-€()EKTUBHU
METOJIM 3a KOHTPOJI Ha JWTMTaJHUSA OW3HEC, 3a HaMajsiBaHE Ha HEoOJlaraHeTo W 3a IOBUIIABaHE Ha
CbOMPAaEMOCTTa Ha JaHBIUTE. 3aTOBA peANLa AbP)KaBU BbBEXIAT €JIEKCTOHHU PEBU3UHU /OIUTH/ Bb3 OCHOBA
Ha 3acwiieH oOMeH Ha WH(OpMalus W KOHTPOJ B peanmHo Bpeme. lIpermoctaBeHara Tema 3a HyXIaTa H
MPUIIOKEHUETO OT €JIEKTPOHEH OJUT, € 0COOCHO aKTyajiHa MOCJIEJHUTE FOJUHHU B CBeTOBeH Mamab. Ts e
CBbp3aHa ¢ Obp3UTE TEMIIOBE HAa pa3BUTHE Ha €JIEKTPOHHATa THPrOBUS M yBEJIWYABAIIUTE CE€ MevyanlOu B
CEKTOpa, 32 CMeTKa Ha M30srBaHe Ha JaHbLU. IMEHHO TaM € HaCOYEeHO M3CIIeBAHETO, JOKA3BAI0 HYX/IaTa
OT IIPUJIO’KEHUE U PA3BUTHE HA €JIEKCTOHEH OJIUT CIIPSIMO €JIEKTPOHHATA ThbPrOBHUs, KaTO B 3aKIIIOUYEHHE MOXKE
Jla ce IpueMe JI0pH, 4e OPraHU3UPaHETO M BbBEKIAHETO HA €JIECKTPOHHMS KOHTPOJI/OUT JJOPH € 3aKbCHSIIO.

6.MJIMEB, [lnamen. ETMuHu HOpMH 3a TOBeIECHUE NMPHU OJUT B MyOiauuHUs cexrop. B: Ioxumuuk Ha
Jemaprament Anmunuctpanus u ynpasiacaune HBY, 2018. Codus: Hos 6barapcku yausepcuret, 2018, (3),
c. 556-571. ISSN 2603-297X.
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ETU4HN HOPMMW 3A NOBEAEHWE MNPU
OoANT B NYBANYHWA CEKTOP

I'A. ac. A-p lNaameH Manes
Hoe Brarapckn YHueepcuTer
AenaprameHt MKkoHoMuKa”

Pesome: ETnuHuTe HOpMK 2a noBeaeHmne B NybAnYHMA Ccek-
TOp Ca perAaMeHTMpPaHu B MHOXKEeCTBO HOPMaTWMEHW akTOBe Ha
HAUWOHAAHOTO 33aKOHOAATEACTBO, a CneurpuKkaTa MM 3aBncK A0
ronfmMa cTeneH oT OPraHu3auMoHHUTE, MHCTUTYLLMOHAAHUTE K 3a-
KOHOBMTE XapaKTepPUCTUKKM Ha CbOTBETHaTa CTpykTypa. B sokaa-
A3 CE PAa3rAeKAaT eTUHHWUTE HOPMKM 33 NOBEAEHWE NPKU OAMT B
NC, kouTo ca zasrerHasnv B 3akoHa za CmetHa nasara, 3akoHa 3a
durHaHcoBO ynpaeaeHue n KoHTpoa B MNC 1 3akoHa 3a ebTpewweH
OAMT B NYBAMYHUA CEKTOP.

Hapea ¢ noco4eHoTo 3asbaxuUTEeAHO ce chobpasasame C
ETvunuTe koaekcw Ha oaumtopuTe oT Cll u ebTpewHuTe oAMTO-
PW, CbABPMALLM CE B CbOTBETHUTE MEMAYHAPOAHW OAMTOPCKM
craHaapti. B MCBOW 30 /ETnuen koaekc Ha BOW/, ce pazraex-
AAT NOYTEHOCT, HE33aBMCUMMOCT M ODEKTMBHOCT, KOMNEeTeHTHOCT,
npodecMoHaAHo NoBeAgHUE, NOBEPUTEAHOCT M Nnpo3padYHoct. B
MCMMNBO 1010, 1100, 1200 v T.H. ce pasraeaaT HE3aBMCHUMOCTTA,
0BEeKTMBHOCTTa, KOMNETEHTHOCT 1 NpodecroHasHa rpuxka, Karo
ETWUHHW HOPMM, 2aABAKWTEAHK 33 BbTpewHnTe oauTopu B MNC.

KAlouoBM AYMU: 0AMT, NYBAMUEH CEKTOP, CTAHAAPTH, OAMTO-
pPW, HE3AaBMCUMOCT, €TUYHU HOPMMU.

7.MJINEB, Ilnamen. HoBute MoMeHTH 3a chbBMeCTHHS (pUHAHCOB 0uT. AKTHB CueToBogHa MaTpuia. 2018,
(10), c. 6-11. ISSN 1314-3484.
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Pe3ome: Cratusra e nocsereHa Ha HoBuss 3HPO nyOaukyBan B kpas Ha 2016r., kaTo ce 00pbIlla BHUMAHUE
Ha HOBHTE MOMEHTH B HETO Kacaelld OJWTa Ha MPEANPHATHS OT OOIIECTBEH HWHTEpPEC, M3MCKBAHETO 3a
usrpaxjane Ha OIUTHU KOMUTETH B TSAX U Ha MOKe OM He0OOOCHOBAaHO 3aBuIlIeHUTe NpaBa Ha KomucusiTa 3a
nyonrdeH Hanzop Hax perucrpupanute ogutopu — KITHPO. TlogpoOHO ca pasrienanu u pa3padOTEHUTE
Hacoxu mnpe3 2017r. Or KIIHPO u MJIEC 3a wm3nbiaHenue Ha cbBMecTHM oautu B IIOM, oTHOCHO
pasIpenereHe Ha 3aIbJDKEHUSATa MEXKAY OJJUTOPCKUTE IPEIPUSITHS, €TAIUTE HAa OJIUTa U U3TOTBSHETO Ha
CbBMECTEH OMTOPCKHU Jokiiaz. Ha kpas ca pasrienanu 1 Hoia3uTe oT (PMHAHCOBUS OJIUT 32 3aMHTEPECOBAHUTE
CTpaHHU.

8.MJIMEB, Ilnamen. YmpaBineHue u KOHTpOJ Ha cpeactBarta mo EBpomneiicku mporpamu. B: Permonamna
WKOHOMHKA ¥ YCTOMYMBO pa3BUTHE: COOPHUK C JOKJIATu OT Hay4YHa KOH(epeHIus, OpraHu3mpaHa OT



Hayuynounscnenosarencku HHCTUTYT npu MkoHomMuuecku yHuBepcuteT - Bapna, 17 noemspu 2017 r. T. 2.
Bapna: Hayka n ukonomuka - 1Y, 2018, ¢. 356-367. ISBN 978-954-21-0957-0.
https://ue-varna.ba/bg/p/8663/

YIIPABJIEHHE 1 KOHTPO.I HA CPEJICTBATA
110 EBPOIEHCKH ITPOI'PAMH

IMamen Hauee

MANAGEMENT AND CONTROL OF THE FUNDS
OF EUROPEAN PROGRAMS

Plamen lliev

Abstract

The proposed topic is up-to-date in itself, as the management and control
of EU funds in each Member State unfortunately takes place in a variety of dif-
ferent kinds of negative accompanying actions such as fraud, abuse, etc. There-
fore, on the basis of reality and experience in the Republic of Bulgaria, I have
attempted to present a point of view on the possible negative trends in this direc-
tion and their counter-action and struggle.

Key words: FEuropean funds, U Treaty, regulation, strategy, prevention
and counteraction of irregularities.

EBpoonioBe ¢ ChOMpATENHO, MakKap M HETOYMHO MOHATHE 34
cpesicTBata, kouTo EBponeciickata KOMMCHS Pasnpe/iens MEKy cTpa-
HuTe wieHkH oT o0mmsa Oromwker Ha Epponelickus cpio3. Cpen Tax
nonajar 3eMenenckure cyOCHAMH OT o0liara 3eMe/elcKa MOJHTHKA H
(oHoBETE 3a pernoHanHO paseutHe /cTpyktypuute M Koxesnonuus
(hoHV, KOHTO (PMHAHCHPAT HHPPACTPYKTYPHH, CKOIOIHYHH, COLMAIHU U
Apyrn npoekTH. JlehuHuumaTa nOHAKOra BKIIOYBA W MPE/ANPUCHEIH-
uurennure nporpamu /UCIIA, AP u CAIIAPJY/, kouro EC ornycka na
CTPAaHUTE, KOMTO NPEACTOH Ja pHEME, 3a Ja noao0paT TexHHyeckara u
couHaanaTa cH HH(pacTpyKkTypaTa H CeICKOTO CH CTONAHCTBO.

Espodonnosere ce pasnpenenst Ha OGaza  Hykaure, OpyTHus
BBLTPEUICH MPOAYKT M LEIUTe, KOMTO CH € 3a/0%Hj1a BCAKa CTpaHa
wieHka. EBponeiickata KOMHCHA OTrOBaps 3a UATOCTHHUA KOHTPON BbPXY
CpeACTBATa, HO TEKYLLOTO UM YIPABICHHUE 3aBHCH OT CTPAHUTE WICHKH.
Hskon ot 14X, Bmountento u P. buarapus, craprupaxa 4wieHCTBOTO CH
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NNOJHIIHHK . HKOHOMHEA H BH

122

JHEC*, JIEIl. .,MKOHOMHEA®, 2018

OUCKAJEH KOHTPOJ BbPXY CTOKH C
BUCOK ®UCKAJIEH PUCK

. ae. a-p Ilaamen Haner
Henapmamenm ,, Hronomura ™
Hog bwiazapexu yrueepcumem

Pezome: KoHTPOIET BEPXY JBH:KCHHETO Ha
CTOKH € BHCOK (PHCKANEH PHCK € CBBKYITHOCT OT
Jeiicrend Ha HATL, kato opran mo npHXogHTe c
Lell OpefoTBpaTiBaHe YKPHBAHETO Ha JaHBLIH H
Ha JAHBEYHH H3MAMH, KOHTO ¢€ H3BLPIBAT BEB
BPB3Ka ¢ IBHAKCHHETO Ha CTOKH ¢ BHCOK (pHCKaneH
PHCK Ha TepHTOPHATA Ha cTpaHaTa (P benrapus).
C xonTpona Win HcKaleH KOHTPOIL, BLPXY JBH-
AEHHETO Ha CTOKH, ¢ BHCOK (DHCKAIIEH PHCK He ce
YCTaHOBABAT 3 TbIIACHHA 3a TaHLLH, HO MOTAT J1a
ce YCTaHOBABAT oNpeienieHH (akTh 1 obeTosTeN-
CTBA OT 3HAYCHHE 3 3abIDKCHUATA 34 JIAHBLIH.

CIHCBLKET Ha CTOKH ¢ BHCOK (pHCKaneH
PHCK c€ YTBBPAIABA ChC 3al0Be]l Ha MHHHCTh-

pa Ha ()HHAHCHTE N0 MOTHBHPAHO Npe/IoKe-
HHe Ha M3IBLIHHTEIHHS Jupektop Ha Harmo-
HAHATA areHINA 3a IPHXOIHTE.

Ha duckanen KOHTpoON NOLIEKH JBHKe-
HHETO HA BCHYKM CTOKH C BHCOK (pHcKaneH
PHCK, HE3aBHCHMO OT MACTOTO Ha [OMYy4aBa-
He/pajToBapBaH¢ Ha CTOKaTa, Ha TePHTOPHATA
Ha CTpaHaTa, TepHTOPHATA Ha JpyTa Ikpikasa —
wieHKa Ha EBponefickus cbio3, HIH TePHTOpHA-
Ta Ha TpeTa cTpaHa.

Kmouosn aymn: MucKaneH pHCK, CTOKH,
(pHCKaZIeH KOHTPOIL, OpraH [0 IPHXOIH, JaHBY-
HH 33 LIBKEHHA.

FISCAL CONTROL OVER GOODS WITH

HIGH FISCAL RISK

Assist. Prof. Plamen Iliev, PhD
Department of Economics
New Bulgarian University

Abstract: Controlling the movement of
goods with high fiscal risk is a set of activities of
revenue bodies (National Revenue Agency) in or-
der to prevent tax evasion and tax evasion in con-

risk is approved by an order of the Minister of Fi-
nance on a motivated proposal of the Executive
Director of National Revenue Agency.

Fiscal control is subject to the movement
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Challenges to Financial Audit in
Enterprises of Public Interest

Plamen Kimonov [liev (FhD), Chief Assistant

New Bulgarian University, Department of Economics, Sofia
Received 14 July 2018 » Revised 25 .July 2018 » Accepted 3 September 2018

Abstract

The material examines the new moments set forth in the Regulation EU/537/ 2014 and Directive
EUfg56/2014, regulating its application Independent financial anditing, including in pubdlic
interest. Attention is drawn to the new moments in our relationship, namely joint andit, rotation
of auditors, new reporting moments, joint anditors and the increased powers of the Public
Oversight Commission on work on registered auditors.

Keywords: financial andits, shared anditors, public enterprises interest, rotation.

On 29 November 2016, the new Independent Financial Audit Act (IFAA) was
promulgated in the State Gazette, which fully transposed the requirements of Directive
EU/43/2006, as amended by Directive EU/56/2014 and Regulation EU/537/2014. It contains
substantial changes, in particular with regard to the duties of audit committees, as well as auditing
in Public Interest Enterprises (PIE). In this respect, in 2018, for the first time, the new
requirements of the law were applied in the annual financial report approvals for 2017, which
introduced a number of new principles, such as shared audit, mandatory rotation of registered
auditors, a ban on certain services, and wage restraints services other than auditing. Aundit
committees are already subject to oversight by the Commission for public supervision of registered
auditors.

Public interest entities are defined in the Accountancy Act (AA), and these are the
following:

- undertakings whose transferable securities are admitted to trading on a regulated
market in a Member State of the European Union;

- eredit institutions;

- insurers and reinsurers;

- pension insurance companies and the funds managed by them;

- investment intermediaries, which are large enterprises within the meaning of the
AN
- collective investment schemes (CIS) and management companies within the
meaning of the Law on the activity of CIS and other collective investment
undertakings which are large enterprises within the meaning of the AA;

- financial institutions within the meaning of the Law on Credit Institutions, which
are large enterprises within the meaning of the Insurance Act;

© Authors. Terms and conditions of Creative Commons Attribution 4.0 International (CC BY 4.0) apply.
Correspondence: Plamen [liev, New Bulgarian University, Department of Economics, Sofia, BULGARIA.

E-mail: kaviplas@aby.bg,
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7-1.

Available from:https://www.ibu.edu.mk/wp-content/uploads/2020/07/ICSSH-BookofAbstracts-2018.pdf

+CKaHMpaHo KOIHe

Need and application of electronic control

Chief Assistant Plamen lliev Phd.
New Bulgarian University, Sofia, Bulgaria
e-mail: kaviplas@abv.bg

The subject of the need for and application of electronic audit is particularly relevant in recent years
worldwide. |t is related to the rapid pace of e-commerce development and the growing profits in the sector, at
the expense of avoiding and avoiding taxes. It is precisely the research that demonstrates the need to apply
and develop the electronic audit using methods such as analysis. program-target approach. modeling, etc. In
conclusion, even organizing and implementing electronic control/audit is even overdue.

With regard to the distance selling of goods (via e-shop or otherwise) within the ELl, there are special
provisions in the Furopean VAT Directive creating obligations for VAT registration and accrual in the country
of consumption. The EC is looking for ways to modernize the Furopean tax framework so that it can embrace
new ways of doing business through digital technologies by ensuring equal taxation for traditional and digital
/ technology businesses. In this regard, the EC has a number of initiatives that, in one form or another, we can
expect to be implanted in legislation, such as a web tax ,or’ countervailing tax for digital companies that generate
advertising revenue in a given Member State but do not have registered company or place of business. Member
States' tax administrations are also looking for new and more effective methods of controlling digital business,
reducing non-taxation and increasing tax collection. That is why 2 number of countries introduce electronic audit
based on enhanced information exchange and control in real time.

Keywords: electronic trade;: electronic audit; taxes: registration; legislation.
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Coodwus: Hor O0wnrapcku yausepcurert, 2019, ¢. 125-134. [npernenan 29 nHoemepu 2022]. ISSN 2534-9651.
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Tognmank  Jxkonomuka u 6usHec Ha genaprament ., JMikonomuka“, 2019 - [ybimkamuu - UkonoMuka - Hos

ObJirapcku yausepcuret (nbu.bg)

OINTUTANTU3ALINA B BU3HECA U

KOHTPOIJIA

I'n. ac. g-p MMnamen Mnner

Henapmamenm , Hrxonomuxa®, Hos Benzapeku Yausepcumem

kaviplas@abv.bg

Pesrome: BepsoTo pasBuTHe HA MKOHOMM-
Kara, OM3Heca, masapa M KOHKYPeHLUMATZ B
CBETOBCH Malnad, He3aBHCHMO OT MKOHOMM-
WeCKHTE KPHM3M, HANATA BCE NMOBEYe WHBECTH-
K B UudpoBMsalia U JUIHTAIM3ALMA Ha
CBhCTaBHHMTE NpollecH M OM3Heca KaTo WANo.
Hesasucumo 4e B foknaga Digital Challengers
Ha KOHCYNTAHTCKATa KoMOauua ,MakkuHan',
oT 2018 r., KoHTO H3CNeIBa NOTEHIHANTA 3a -
ruTammsanua Ha Llenrpanna i Matouna Erpo-
na [OKA3Ea, 4e PerHoHbT Tel'kpea Tpalea ga
HABAKCEa B NOBeYeTo 00MacTi Ha wkdpobiza-
LMATA EBIPEKH PhCTa OT MOCHETHHTE TOLH-
HH. BH3HeCHT Mpoy4uBa M BHEOPABA UHPPOBM
MHOBALMM, 33 J1a TIOBMINY eeKTHBHOCTTA Ha
GusHec onepaluTe, Ja YBETHYH Nedanbure,
OTKPHBA HOBY ITa3apH, MOBHITABAHE HA MPOK3-

BOJIMTETHOCTTA M PA3BUTHE Ha GM3HEC MOJIEH.
Beuuko TORA € CBBP3aHO M C KOHTPOMA M OJMTA
BEpXy Ouzneca. BeamunocrHoTo Tpancdopma-
MoHHO Bh3fefcTeie Ha T npegedmmnpa ca-
maTa QpyHKIHA 3a onuT Ha VT, npuayxmasa u
OIMTOPUTE J1a IPEOCMMCIAT OTHABHA YCTAHO-
BEHUTE NPAKTHEY, TPOLECH M Ia Kanubpupat
yHKIMMTE CH B AMIMTaTHaTa epa. TexHono-
THYHMAT HANPEIEK ¢ NPUCHI] HA UIHTA/N34-
LMATA M (e3 CEMHEHME Lile NPOMEHN BBTPell-
HUA ofuT B Liudpoen paboTHn mecta. M Toea
C€ OTHACA HE CAMO 33 BLTPEIHMA OIMT, HO M
3a ofuTa Ha CMeTHATa Majara, 33 NaHBYHMA
KOHTPON M T.H.

Kmwowosn gymi: GM3HEC, KOHTPOIN, OJMT,
CHETOBONCTEO, MHIHTANHIAIHA.

DIGITALIZATION IN BUSINESS AND

CONTROL

Assist. Prof. Plamen Iliev, Ph.D.

Department of Economics, New Bulgarian University

kaviplas@abv.bg

Abstract: The rapid development of the
economy, business, market and competition
globally, despite economic crises, requires an
increasing investment in digitization and digi-
tization of constituent processes and business as
a whole. Despite the 2018 McKinsey consulting
company Digital Challengers report, which ex-
plores the digitalization potential of Central and
Eastern Europe shows that the region has yet to
catch up in most areas of digitization, despite the
growth of recent years. The business researches

ity and develop business models. All of this has
to do with controlling and auditing the business.
The relentless transformational impact of IT re-
defines the IT audit function itself, forcing audi-
tors to rethink established practices, processes
and calibrate their functions in the digital age.
Technological advances are inherent in digitali-
zation and will undoubtedly change internal au-
diting in digital jobs. And this applies not only
to internal audit, but also to the Court of Audi-
tors’ audit, tax control, etc.
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COOPHHUK C JJOKJIAU OT HaAy4YHO-TPaKTUYeCcKa KOHPEpeHIUs 0 MOBO 95 roIMHu OT Ch3/1aBaHETO Ha KaTeapa
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u nkonomuka MY, 2019, c. 449-460. ISBN 978-954-21-1001-9.
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MAPKETHHI'OB OJIHT

In. ac. é-p ITawen Hiues
Hoe ovazapckn yuuneepeumem — Coghua

Pezrome

B noknaga ce pasrnexnat (YHKUMHTE Ha YIPABJICHHETO, MPE3 NpHIMaTa
Ha MAPKETHHIA M B ACMEKTa, Y€ Te3H (YHKLUMH, CBIIO NOANEHAT HA KOHTPOJ.
Kato HeniMeHHa 4acT OT MaPKETHHIa, MAPKCTHHIOBHA OJHT OLEHABA HAYMHA
Ha pabota. Jlanu ck3naneHaTa opraHH3alisa Ha padoTa, ChILUECTBYBALIHTE Mpa-
BHIA W NPOLEIYPH, OCHI'YPABAT HEOOXOIUMHTE NPEANOCTABKH 32 NMOCTHIAHE Ha
MAPKETHHIOBHTE LIETH W HE BOJAT [0 MOBHIIABAHE HA PHCKOBETE HAJ NPHCh-
IMTE Ma3apHH PHCKOBE, 8 MAPKETHHIOBHA KOHTPOJI OLEHABA TNOCTHTHATHTE
nazapHH pPe3yiaTaTH, HANPaBeHUTE MAPKETHHIOBH PaixojAH W CTENEHTa HA Moc-
THrAHE HA MAPKETHHTOBHTE LIEIH.

MapKeTHHIOBHAT OJHT, KATO YACT OT BETPELIHUA OJJHT, € CPEACTROTO 32
NOCTOAHHA, HE3ABHCHMA H 0DEKTHBHA OlLIEHKA HAa a/IEKBATHOCTTA HA HAYHHA Ha
OpraHU3vpaHe Ha MAPKETHHIOBATA JEHHOCT M HA PElICHHATA M AciicTBMATA Ha
CHTPYAHHLMTE OT 3BEHATA, KOMTO OCBIIECTBABAT MApPKETHHIOBATA JEHHOCT Ha

thupmara.
Kmouosn dymu: 0IUT, MAPKETHHT, KOHTPOI, MIaHHPaHEe, CTPaTErHH.

MARKETING AUDIT

Chief Assist. Prof. Plamen 1liev, PhD
New Bulgarian University — Sofia, Bulgaria

Abstract

The report examines the functions of management, through the prism of
marketing and in the aspect that these functions are also subject to control. As
an indispensable part of marketing, marketing audit evaluates how it works.
Whether the organization of work, the existing rules and procedures provide the
necessary prerequisites for achieving the marketing objectives and do not in-
crease the risks to the inherent market risks, and the marketing control assesses
the achieved market results, the marketing costs incurred and the degree of
achievement of the marketing goals.

The marketing audit, as part of the internal audit, is the means of constant,
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P
hamni

HEOBXOJHMOCT OT JHI'HTA/IM3AIITHA B KOHTPOJIA H OJHTA

I'n. ac. g-p [Inamen HIIHER

PE3IOME

Ewpsomo paseumue na ukoxoMmukama, busdeca, nazapa U KOMKVPEHYUAMA & CEemMoseH
Mawab, HEIACUCUMO 0N UKOHOMUNECKUME KPU3L, HATAZA £CE NOEEHE UHBECMUYLL & Yupposuzayia
U JUSLMATUSAYUA HA CHCMAsHUMe Hpoyecy, onepayuy u delinocmuy. Hesasucuwo, we & doxiada
Digital Challengers na xoucyamarmerxama xowvnanua "Maxxunsu”, om 20182 woiimo usciedsa
nomenyuaila 3a dusumanusayura xa Ifemmparwa u Hsmouwa Espona noxazea, we pezuonvm
menspea mpabea da HASAKCEA & NoseYemo obiacmu Ha YupposuIAYyUAMA ELNPEKU PLCMA oM
nociednume 2oduny. busMeca wpoviea U eHedpAsd yudPosL UMoeayul, 3a Oa NOSUMU
egexmusyocmma Ha OusHec omepayuume, d0a Yeeludu Hewaibume, OMKPUSA HOSU NAZAPU,
noguuiagare Ha NpouzsodumeIHoCmMma u passumue Ha busnec modeiu. Beutko moea e cevpzano u
¢ xoumpona u oduma ewpxy busxeca. Juewnama yugposa pesomroyus HAPVULAEA ECEXU 3B HA
ceema Ha bGusxeca u ecaxa QYHKYuA 6 opeaxusayuume, exvioyumenso HT odum. Beamuwrocmuomo
mpancgopmayuonto evsdeticmsue wa HI npedepunupa cavama @yuxyus sa ooum xa HI,
NpUHyH#coasa u odumopume da nPeocMucIAm omoasHa Yemanosenme NPaKmuxy, Hpoyecu u 0a
xambpupam @yHkyuume cu & Ousumatiama epa. TexHolozusHUAM Hanpeowvk e Mpuchly Ha
dusumanuzayuama u bes coMHeHUe e NPoMEHU SHMPeWHU 00um, HPoMeRl & yugposu pabomHu
mecma. H moea ce omHaca He camo 3a evbmpewHua 0oum, Ho u 3a oduma Ha Cuemnama naiama,
20 OQHBYHUA KOHMPOT, A 3aU0 HE U 30 KOHMPOTUHEQ.

Toil kamo yugposama uHoSAYUA U JUSUMATUSAYUA ce VeKopasam xanped u & bwdeiye,
adumopcrama npogecus e npuxyvdera da su ciedea. Toea He e evMpocem 3a ,, 0am"” odumopsm
mpabea da ce HpoMexu, a no-cxopo |, ke2a’ Wi |, koaxe bepio ",

Kaouorn aymu: buskec, kowmpol, odum, danbvyl, yupposusayls, Jusumanuzayus.

NEED FOR DIGITALIZATION IN CONTROL AND AUDIT
Chief Assistant Plamen Iliev, PhD'*
ABSTRACT

The rapid development of the world economy, business, market and competition, despite the
economic crises, calls  for  more investment  in digitization af  the
composite processes, aperations and activities. Although in the Digital Challengers report on
the consulting company "McKinsey", from 2018 which explores the digitization potential of the
Central and Eastern Furope shows that the region is yet to catch up in most areas of the region
digitization despite the growth of recent yvears. Businesses Explore and Implement Digital
Inmovations for increase business efficiency, increase profits, open up new markets,
enhancing productivity and developing business models. All this is related to its control
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CONTROL AND AUDIT IN MARKETING

Mamen ILIEY"®

Abstract

i the report, comtrod i3 reen oy g finction of momegement, amoary others, smoh ax ploowing, forecosting, morketing,
etc., throwgh the prism of morketing and én the sevse rhat these funciions are also subfect to controld. Markening is an iriegral

Pt af mardetiey cud?, and morketirg comirol. o geneorad, merkebimy controd aaoresyes the achicved marie! amoomees, Hhe
marrkeriny costy dncurred and e degree af ackicvewmend of dhe marketing soais.

in frm, the merkefimy srdi ovefunier e vy if works. Whether the orgarization of work ie the merketieg
departrent, the extviing rales end procedures provide the necessary preveguisites for ackioving the marketing obfectives and
dip mar ncrease the risks over the é.m'u'rmr murrker risks.

i ry, ek ' g and markeiing sirategies are pard af compary plooring and siaoiegics, marketing
cortrel, alse ar poart ﬂ_f’mrnm'm' a.rra'_r'mncm'.l' comtrad, her the trek of moresrimg dhe degree of oovrespoandence behweeen plomed
and acfricved fa e ficld of mearbeting as well as fo fobe resporsibility for wrdne oests and umured reserves. The same 05 e
af morkefimg andit, o port of imernal audi, iy the meany of constmn?, independenl and obyective errecrmenl of e adeguacy
af the orgamizarion of e markering ectivity and of the decisions and actions of die coflmbormtors fromr fthe manty dhad ooy our
e marketing actiriy af bhe compamy.

Marketing comirol and audil sury rod be e compilele and oooersary response o revitalising markeling strafegies B
provide g generic mecheriom f poeemi of ey oecessory goal

Keywords: conerol, audis, maerketing, plonming, stontegies

Introdoction

Marketing control and auditing is a topical topic
of ioday, and in the future for the following reasons:

= The control, which has emerged in ancient times,
is an essential necessity for the regulation of secial and
interpersonal relatons;

- With the time and development of society and
economic relations, it becomes of particular importance
for the construction and developrment of different
CCONMNIC SYSTEmS,

- Control is largely determined by the right o
power and ownership of means of production, or, in
ather words, the owner of capital is most oficn cntitbed
o exercise control;

~ The Siate exercises conirol functions o protect
state intcrests and property in tax, social security,
redistribution, social spheres, and 80 ong

-~ Where we talk about marketing control and
auditing, the company's owner or management must
implement and develop it for business developoent,
sales growth, profits, and so on. When using an external
marketing awdit, it is intended to obtain an independent
opinion on this type of activity amnd its possible
corrections.

All this implics certain marketing relationships,
following marketing control and awudit, in order o
increase profits, reduce costs and their return, and the
purpose of the topic and the relationship with the
applied literature.

1. Control as a function of management

Etymologically, the term coniral” derives from
the Fremch word | controle”, which literally mscans
checking. Essentially, however, the concept of
wverification s not covered by the content of the control.
Usually, checking is to check something that is pan of
the whole. It gives an idea of the current state of
phenomena and processes. Unlike checking, control is
checking something finished amd whole, with all its
companents. Owver time and scope it has unlimited
action.

The subject of this report s control as a function
of the mamagersent of ecconomic systems or, in
particular, of marketing as one of the management
functions. In this aspect control arises with the
emergence of the state.

Governance according to econormic theory s a
factor of production (the other factors are labor, capital
and land). It is done through some basic functions such
as: planning, organization, command, coordination,
control, ctc. Control not only impacts the resulis as a
feedback managerment but is viewed as a continuwous
PrOcEss.

For the conrol of economic systems it is
appropriate o use the notion of economic control. But
the control is mainly involved in the management of
ecommmic systems. That is why it is more in line with
the name managerment control. However, the concept
of financial comtrol has been adopted in practice. This
is because the financial management and financial
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CONTROL AND DIGITALIZATION
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Abstract: The rapid development of the world economy, business, marker and com-
petition, despite the economic crises, calls for more investment in digitization of
the composite processes, operations and activities. Although in the Digital Chal-
lengers report on the consulting company . McKinsey”, from 2018 which explores
the digitization potential of the Central and Eastern Europe shows that the region
is yet fo catch up in most areas of the region digitization despite the growith of
recent years. Businesses Explore and Implement Digital Innovations for increase
business efficiency, increase profits, open up new markets, enhancing productivity
and developing business models. All this is related o its conirol auditing business.
Today s digital revolution breaks every corner of the business world and every one
Juncrion in organizations, including IT audit. The ruthless transformartional impact
of IT redefines the IT audirt function itself, forcing auditors to rethink for a long rime
practices, processes and calibrate their functions in the digital age. Technologi-
cal progress is inherent to digitizarion and will undoubredly change internal audi,
changes in digital work places. And this applies not only to the internal awdit but
also to the audit of the Court of Auditors tax control, and why not controlling. As
digital innovation and digitization are accelerating forward in the future, the audit
profession is forced io follow them. This is not the gquestion of whether the auditor
should change, soon ,,when™ or , how fast™.

Kevwords: business, control, audit, taxes, digitization.
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Pe3tome: Cratusita pasriexia Bb3MOXKHOCTUTE 3a €BEHTyajHa IUTHTANU3alvsi WM [UPpOBU3ALUS Ha
KOHTpOJIa U oAuTa B Ou3Heca. I ToBa € BBIPEKHU NOKIaZa HAa KOHCYJITAHTCKa KOMMaHus ,,MakkuH3u* OT
2018r. , cropes KOWTO CTpaHUTE OT IOrou3ToyHa EBpoma ca MHOro m3ocTaHaau B 00JacTTa Ha HOBHUTE
U (POBY TEXHOJIOTUU U TPSOBA MHOTO J1a HABAKCBAT 3a KPaTKO BpeMe, 3a J]Ja HACTUTHAT BOJICIINTE CTPAHU B
TOBa OTHOLIeHHWE. Pa3rmenanu ca BB3MOXKHOCTH 33 JWTUTAIU3alMs B PA3IMYHUTE BHUAOBE KOHTPOI,
BKJIIOUUTEIHO U OJUTA.

Ha Ta3u ocHOBa, THii KaTO HOBUTE TEXHOJIOTHH CE€ Pa3BUBAT C ObpP3H TEMIIOBE HaMpe ] U B OBbJEIIeTo, BhIIpoca
3a koHTpona u oguta € HE nanu tpsdsa na ce mpomenn, a KOI'A u Konko bsp3o.



21.MJIMEB, Ilnamen. Mapkerunr, koHTpon u nudposuszanus. International Journal of sciences and arts
Volume. 2020, (1), pp. 369-379. ISSN 2671-3551.

'; @ International Journal of Sciences and Arts &HHFHC

BupTtyan [l
"y

MARKETING, CONTROL AND DIGITALIZATION
Chief Assistant Plamen Iliev,PhD

New Bulgarian University
Sofia, Bulgaria
kaviplas@abv.b

Summary: When we talk about marketing, among other things, we
should be aware that Marketing control and auditing are integral parts of it.
Generally marketing control evaluates the achieved market results, the
rmarketing costs incurred and the degree of achieving marketing goals, and a
rmarketing audit evaluates how it works. Whether the established organization
of work in the marketing department, the existing rules and procedures, they
provide the necessary prerequisites for achieving the marketing goals and do
not lead to raising risks over inherent market risks.

The rapid development of the economy, business, market and global
competition, in spite of the economic crisis, more and more investments are
needed in digitalisation and digitalisation constituent processes, operations and
activities, incl. and marketing.

Business is researching and implementing digital innovations to increase
the efficiency of business operations, increase profits, discover new ones
markets, increasing productivity and developing business models. More and
more is needed and developed the concept of digital marketing, and this is
closely linked to the digitalization of controls and audits on business, including
marketing. Today's digital revolution is breaking every corner from the
business world and most of its current understandings and perceptions.
Perhaps marketing control and digitization are not the answer to a revival
of marketing strategies, but provides a generalized mechanism to pursue this
one a necessary goal.

Keywords: control, audit, marketing, digitalization, strategies.
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Abstract: The ropic of e-commerce has become more and more relevant in the lasi jew vears. With
the advancement of technology and the ever-increasing power of the internel, many people choose this
rvpe of presentation insread of the classic “physical™ store or gffice. Of course, this has its advantages:
saving a lot of cosis, unlimited marker, saving rime in endless shopping, and more.

With the ever-expanding fnternet market, online shopping and retailers offering similar tvpes of servic-
es have also become more frequent. Tax authorities are increasingly paving attention to this growing
indusiry. In the ftax practice, there are already a large number of merchanis who have been severely
sanctioned for failing o comply with legal reguiremenis jor online business.

With regard to the distance selling of goods and services /via e-commerce or otherwise S within the EU
there are specific provisions in the European VAT Direcrive creating obligations to register and charge
VAT in the country of consumprion. Member States tax administrations are also looking jor new and
maore effecrive digital business control merhods 1o reduce non-taxarion and to increase tax collection.
That is why a number of countries are introducing elecironic audiis / audits / on the basis of enhanced
exchange of informarion and control in real time, such as the new regquirements of the H-18 Regulations
Sor cash registers and the introduction of CPRMS 7 Commercial Property Revernue Management Sys-
rem, The ropic presented on the need and application of electranic contrals and audits has been par-
ricularly relevant in recent vears globally. It is linked 1o the rapid pace of e-commerce development and
the increasing profits in the sector art the expense of tax avaidance. This is precisely where the research
proves the need to apply and develop control over e-commerce, in conclusion, it can even be assumed
that the arganization and implementation of electronic controd / audit is even delayed.

Keywords: E-Commerce, E-Control, Audit, Online store, Distance selling.

n recent years, globalization and technological change have led to an e-commerce boom.

Through the use of new means of Interaction, transactions are concluded electronically for the
sale of goods, at which goods are shapped or transported between two places within the terrtory
of the country and from one EU Member State to another or from third countries / territories
to a country or another Member State. Sales of goods made electronically shall mean deliveries
in which the supply of goods is affected by the use of an electronic interface such as a market,
platform, portal or other similar means. E-commerce 15 predominantly targeted at end-users of
traded goods - taxable persons.

The world’s single digital market is estimated at € 415 billion annually and covers 500 million
consumers. Between 2008 and 2016, the revenue of the top five online marketers increased
by an average of 32% annually. For comparnson, the overall growth of the retail segment 1s
only 1%%. This rapid development also reguires new regulations, the European Commission is
convinced. With regard to the distance selling of goods (via e-commerce or otherwise) within
the EU, there are specific provisions in the European VAT Directive that create obligations for
WAT registration and charging in the country of consumption. Of course, these definitions are
not intended to be comprehensive and to cover all aspects of the digital business. In this regard.
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Pandemic and Economic Crisis in Society

Plamen lliev

New Bulgarian University

Abstract. We still don't know how badly the current crisis will hit the economy. But despite or
precisely because of the looming severe recession and economic crisis, fragmented and divided
societics until yesterday can heal thanks to a hitherto unexpected injection - solidarity.

The global scale of the health crisis and its economic epicenter in EU and curo area countries is
creating additional external pressure on disrupted global supply chains. Economic uncertainty
caused by the uncertainties surrounding the development and duration of the pandemic and
nising uncmployment are prerequisites for shrinking domestic consumption, mainly to basic
necessities, which is reflected in society.

The crisis clearly shows that many business models have a serious need to change. shows the
great dependence of modern society on information and communication technologics and
outlines the emerging processes of digitalization, automation and robotics in the context of
Industry 4.0, which require timely adaptation by society.

Keywords: crisis, socicly, income, uncmployment, recession
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Abstract

The topic of controlling has become especially relevant again, after more than 120
years of its emergence, in the last few years, with the growth and development of the
finanecial and economic crisis of 2008-2009, which put companies in Bulgarna and around
the world in unpredictable and uncontrollable environment. And if a few vears after its
meephion, we can assume that it has been overcome to a great extent, humamty 15 facing
a new and probably greater financial and economic crisis i 2020, as a result of a global
coronavirus infection that no one can predicts its duration, when it will end and at what
price.

An opportunity to reduce costs, increase labor and investment efficiency, and real-
world experience in emerging from the emerging crisis 15 to mmtroduce a new and modern
management system that monitors the financial performance of the enterprise, to plan,
analyze and coordinate, as and to control the activity, Controlling 1s one of the most
modemn and up-to-date trends in the development of theory and practice regarding the
management and provision of financial and economic activities at the micro level.

Key words: crisis, controlling, management, cosis, savings.

JEL Code: M42

Bneenenne

Tpabea na npuiHaem, 4e BCHYKM MANKO HIM MHOIO CME NPHTECHEHH
OT CAYHBallOTO CE Y HAC W MO CBeTa nocielHuTe asa Meceua. Mowe Ou
MOBEYETO PBKOBOJAMTENH /M IBPMHABHH H Ha (MPMEHO HMBO/, HE O4aKBaxa
CAYHBALOTO €€, NOALECHHXA 'O MIIH MUCIEXa, 4e we HY 3ao00ukonn. fa, ama
He, KAKTO Ce Ka3ea B Takuea caydan! Jla cn npunomunm, ve korato 8 Kuraii
BEYE YMHPAXA OT Ta3M HOBA M HENO3HATA 3apa3a y Hac Tedaxa aedarm no
npuemane Ha JIb 3a 2020r. M nukoil ot HUKBAE HE NOJACKA3A HULLO 33 TOBA
KOETO HH O4aKBa CAMO Clej TPH MeCela, JOBEeI0 A0 NPHEeMAHE HA Heo4akK-
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ITrawen Hauees / Plamen Iliev’

Bb3MOXKHA JI1 E IMT'NTAJIU3ALIUS HA OJIUTA?

Koraro roBopum 3a KOHTPO B cepara Ha HKOHOMHKATA, OH3HECa, MHIYCTPHATA U
T.H., HAH-49€CTO CTaBa BLIIPOC 32 (PHHAHCOB KOHTPOJI, WM KOHTPOJ BLPXY A€HHOCTHTE,
NPOLIECHTE H ONEPALHKTE M0 MNOBO/ PeaTH3MPaHETO Ha MPHUXOAM M M3BLPIIBAHETO Ha
Pasxoiu Ha NapH4YHHU CpeACTBa WK onepauuu cbe CMIIL] xoiiTo ce OChlIeCTBABa BEP-
Xy CTOHHOCTHH MapaMeTpy, KOUTO MMAT NapUYHO M3paxeHue. HO Karo KOHTpOa BLpXY
ACHHOCTHTE, MPOLIECHTE H ONEPaLMHTe, KONTO I'H OOYCIABAT, TOH € KOHTPO: KaKTO BLPXY
CTOHHOCTHH, TaKa H BEPXY MaTEPHAIHH H HEMATEPHAITHH NapamMeTpH.

(i“;i:;:?ﬁ::)" Marepuaanu Hemarepnannn
n > -
napamerpu e o L napamMerpu

OGocobsBaneTo U rpyNHPaHETO HA GAM3KH MM €AHAKBH KOHTPOIHM (hYHKUMH
ONpENEeNsAT U pa3IHgHUTE BHAOBE KOHTpoJ ([unes 2015: 198).

Taka B 3aBUCHMOCT KbJIe MPHHAIEKN KOHTPOIHATA QYHKLMS HMaMe abpKa-
BEH ¥ OOLIECTBEH, CMOpea MACTOTO Ha 0OexkTa U Cy0eKTa € BBHIUEH M BLTpEllCH,
CrIOpeA yNpaBIeHCKaTa QYHKIHA € He3aBHCUM, JIHMCTAHLIHOHEH, criope] 00eKTHTE Ha
KOHTPOJI € MaTepuajeH M IOKYMEHTaleH, KakTO M M0-HOBHM KaTO JAHArHOCTHYEH H
MPOTHOCTHYEH KOHTPOI.

— BbTPelieH KOHTPOJ — TOi Ce onpenens OT MACTOTO Ha 00eKTa U cy0eKTa Ha
KOHTPOJI M/IH KOIaTo Te ¢a B €IHa W ChIlla CHCTEMa M/IM B HEMOCPEACTBEHa GIM30CT.
Toii e xapakTepeH 32 yNpaB/IeHHETO Ha QaJeHa OPraHU3allMs MIM CHCTEMa, KaTo e
NPAKO 3aBHCHM OT COOCTBEHOCTTA HIIM B M3BECTHA CTENEH € KOHTPOa Ha cobcerse-
HuKa. TakuBa y Hac ca BpTpemiHUAT KoHTpon no 3®VKIIC, ssTpemHuaT OIUT no
3BOIIC, KOHTPOIBT, OCHIIECTBABAH OT I7IaBEH CHETOBOIMTE, M APYTH KOHTPOIH Bh-
Tpe B caMara OpraHH3alms.

—~ NPH BLHIIHHS KOHTPO.1 00EKTBT H CYGEKTHT ca B pas/iHyHH CHCTEMH H J10-
HSKBE ONpeaens iepapxus B YNpasieHHETO. BRHIIHUAT KOHTPO/I € NpeaH BCHYKO
AbpXKaBeH (YIpakHABA Ce OT [IbP/KaBHH OPTaHH) H CE OCHIICCTBABA OT 3aKOHOBO Ch3-
naneny HHCTUTYHUH karo AJIOU, HAIL, Arenuus , Mutuuun*, CmerHara nanara B
MyOAnYHUA CEKTOp, KakTo ¥ HesaBucumus (HUHAHCOB OIMT, KOHTO HE € ABPKABEH
(Mnues 2017).

' . ac. 9-p ITramen Haues, Hos Gunzapexu ynueepcumem, denapmamenm ,, Hxonosuxa ™,
Codgpua / Chief Assist. Dr. Plamen lliev, New Bulgarian University — Department of Economics,
Sofia: kaviplas@abv.bg
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KOHTPOJALT HOJHTET B EPATA HA JIH'HTAJIH3ATIHA

ar.ac. d-p Ilravwen Haues,
denapmamenm ,, Hronomura®, HEY,
kaviplas(@abv.bg

Pesome

PaisuTHETO HA HKOHOMHEATA, OHIHECA H NA3apa B CBETOBCH MAalald Hamara BCe NOBCYME HHBLC-
THUHH B UH(POBHIALHMATA H JHIHTANHIANHATA HA CHCTABHHTE NPOLECH, ONEPAUMH B JeHHOCTH.
Hezasucumo, ue goknanrst The Rise of Digital Challengers va woncyvnranTekata kommaams | Mak-
enasn”, or 2018 r, koATo M3cneasa noTeHOMAana 3a guraTannsanes Ha Hentpansa v Hatowna
Eppona nokassd, e perioHsT TeMbpEAd TPAOBA 03 HABAKCEA B NOBeYMeTO 00IacTH Ha uHdposHia-
uMATE, GHIHECHT W NPABHTEICTBATA CA NPHHYIEHH 3 BHEAPABAT UHQPOBH HHOBALMH, 33 O3 ce
NOBHINH K THEHOCTTA HA OH3IHEC ONEPAaLMHTE, 33 03 C¢ YBEIHYAT NedanduTe e OTKPHBAT HOBH
naszapH, NOBHINARE C¢ NPOMIBOAMTENHOCTTE H CE Pa3BMBAT HA OMinec mogenn. Bewuxo Toma e
CERP3AHO H ¢ KOHTPOIE H OJHTAa KakTO BRpxy OH3IHECd, TaKa B B nyOmHuHHA cexTop. JHemnaTa
UH(PPOED PEBOIKHINA HAPYINABRA BCCKH BRI HA CBETA Ha OHIHECa W BCAKA (DYHKLUMA B OpPraHdia-
unaTe, BmounTenHe HT onnra. Beasmmnocrnoto tpanchopumaunonto swigeictene na HT npe-
aetuHupa camaTa pyskuna 3a oaut Ha HT, npuayaasa v oQHTOPHTE 04 NPeOCMHCIAT OTIEBHA
YCTAHOBEHHTE NMPAKTHEH H NpouecH. TeXHOMOIHYHHAT HANPEILK € MPHCHI] HA JUTHTAIHIEIHAT
M 03 CEMHEHHE LIE NPOMEHH BLTPEIIHHE OQHT, 0auTa Ha CMeTHATA NATATA, JAHEYMHHA KOHTPOI M
Op. KATO YacT OT KOHTPOIA BLoGme.

Twit kaTo wHPOBATE HHOBALHA H JHCHTATHIANMA ¢ ¢ YCEOPABAT B B ORJCINE KOHTPOTET, OIH-
THT H OJHTOPCKATA NpodiecHn ca NPHHYICHH I3 TH CIEABAT, JOPH B HAKOH CITYYaH 3 H HINpPCEApBEar.
FaToBd BROPOCET € HE , JATH™ 0UTET Tpadsa Ja ce NPpOMEHH, 3 N0-CKOPO |, Kora™ Wi | Konko Ospso™.

Kawuosn gymMu: GH3HEC, KOHTPON, OOHT, JAHBUH, DH(PPOBAIALNA, JTHMHTANHIALHA

Summary

Developing the economy, business and market globally requires increasing investments in
digitization and digitization of constituent processes, operations and activities. Although in the
Digital Challengers report of the consultancy the McKinsey Company, since 2018 which explores
the dimtalization potential of Central and Eastern Europe shows that the remon has yet to catch up
most areas of digitalization, business and government are forced to implement digital innovation to
increase the efficiency of business operations, to increase profits, open new markets, Increase
productivity and development of business models. All this has to do with control and auditing as
well business and the public sector. Today's digital revolution i1s breaking everyone comer of the
business world and every function in orgamizations including IT auditing. The relentless
transformational impact of [T redefines the very function of [T audits also force auditors to rethink
established practices and processes. Technological advances are inherent in digitalization, and they
will no doubt change the intermal audit, audit of the Court of Auditors, tax control, etc., such as
part of the control at all.

As digital mnovation and digitalization will accelerate forward and inte the future, control,
audit and audit profession are forced to follow them, even in the some cases ahead of them.
Therefore, the question 15 not whether _audit™ should be changes, but rather | when™ or  how fast. ™

Key words: business, control, audit, taxes, digitization
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BBTPEIIEH KOHTPOJI H OJIUT 3A IPEJOTBPATSIBAHE
U PABKPHBAHE HA HEPE/THOCTH H H3MAMMU

A-p Inamen Mnues — xoHopyBaH npenojaasgaren,
BY3, CueToBOAHH, JaHBbYHH H NTPABHH KOHCYJITALIMH

Pesome

Hacrosmara craTis € nNocBeTeHa Ha eAHH No3HaT npodiieM OT MHOrO BpeMe, KOHTO 3a ChAXANCHHE Mpo-
JIbIDKABA A ChIIBTCTBA HAILATA MKOHOMMYCCKA ACHCTBHTENIHOCT, B T.4. H B MyONMYHHA CCKTOD, 3 MMCHHO
M3BBLPIIBAHETO HA HEPEAHOCTH K u3MaMH. TTPOTHBOACHCTBHETO CPLULY TAX € CIMH OT NPHOPHUTETHTE, HMEHHO
Ha BLTPEIIHUA KOHTPOJI W BLTPEIeH oauT. B craruara ¢ o0bpHATO BHAMAHKE Ha HOpMaTuBHaTa 6asa B Tasu
Hacoka ~ 3OYKIIC u 3BOTIC, npraokaMuTe MEAIYHAPOAHK CTAHAAPTH 34 NMPOPECHOHANHA NPAKTHKA 110
BBTPCILCH OJMT, KakTo W Ha HoBHA 3H®O u MOC-240 npk snHmeH oauT. Culllo Taka ca pasrnejaHd M
BHIMOMKHHTE MHIAMKATOPH MM HepBeHH dnarvceta, paspaborenn or EsponciickaTa KOMHCHS, @ ¥ Hac J0pas-
BHTH OT ACOLMALIMATA 32 IPOTHBO/ICHCTBMC HA MKOHOMMYECKMTE M3MaMu, ¥ uanosmssann ot MA "Ouur Ha
cpezcrsa or EC". B Taiu Hacoka uma u pearua noxymesti npueru or EK, xaro Peraament/EQ/ 2988/95r.,
Konpenums 3a 3ammuTa Ha (PHHAHCOBHTE HMHTEPECH HA CTPAHMTE WICHKH H JIP., KOMTO Ca TPaHCNOHHPAaHM B
HARUMOHATHOTO 3aKOHOETCACTBO, KOKTO M opraku 3a bopba ¢ usmamuTe u HepeanocTure, karo OJIA® B EC
u ADKOC y nac.

Summary
This article is dedicated to a familiar problem for a long time, which unfortunately continues to

accompany our economic reality, including and the public sector, namely the irregularity and fraud.

Countering them is a priority, namely internal control and internal audit. The article addressed the legal
basis for this — and FMCPSA LIAPS, applicable international standards for the Professional Practice of
Internal Auditing and the new Lifa and ISA-240 in external audit. Also discussed and possible indicators or
red flags, developed by the European Commission and the country developed by the Association to combat
economic fraud, and used by the Executive Agency "Audit of EU funds". In this respect there are a number of
documents adopted by the Commission by Regulation / EC / 2988 / 95g., Convention on the protection of the
financial interests of the member states and others. That are transposed into national law, and bodies to
combat fraud and irregularities by OLAF in the EU and AFCOS in our country.

CurnacHo eficTBalMAT B MOMEHTA Y Hac 3aKOH 3a (PMHAHCOBO YNMpaBeHHE W KOHTPOJ B myO-
nusHus cexrop / 3O VKIIC /, pbKOBOAMTENHTE HA OPraHU3ALMHTE HOCAT OTTOBOPHOCT 33 OChLIEC-
TBSBaHE HA (PMHAHCOBOTO YNpaBiAeHHWE W KOHTPOJ B PLKOBOJIEHHTE OT TAX CTPYKTYPH, MPOTPaMH,
JeHHOCTH M NPOLIECH NMPH Cra3sBaHe Ha MPHHIMITHTE 32 3aKOHOChLOOpa3HocT, Ao0po (uHaHCORO
yhpaejieHue ¥ npo3padHocT. ChUIOTO €& OTHACH M 33 PHKOBOAMTEIIMTE HA CTPYKTYPH M 3BCHA,
KOMTO M3mbiHsBaT (YHKUMHTE Ha PasMAalIaTeHH, YNPABISBAllH WIH MEKAWHHH OPraHd mno
¢ounoee na EBponeifickua CbIO3, KaTO OTTOBapAT 3@ OCHIYPABAaHE HA AICKBATHH W e)EKTHBHH
CHUCTEMH 32 (PMHAHCOBO YTIPAB/ICHHE H KOHTPO/I B CbOTBETCTBUE C M3UCKBAHMUATA HA TO3M 3aKOH M
MNPHIOKHUMHTE akTOBE Ha EBponeiickus chios.

Ot cBOA cTpaHa BLTPEIIHHAT OAMT B MyOnuuHua cexTop ce ypexaa che 3BOIIC, ¢ koiito ce
onpenens ChHIHOCTTa, MPHHIMIHTE H 00XBaTa HA BHLTPEIUHUA OAUT B OPraHU3alMUTe OT MyONu4-
HHA CEKTOp, cTaryTa H QYHKUMHTE HA CTPYKTYPHTE M JIMUATA, KOWTO 0 OCBHIUECTBABAT, KAKTO M
onuTHUTE NeiHoCTH no Gounose u nporpamMu Ha EC. BO e HesaBncuma 1 obekTHBHA AeHHOCT 3a
NPeOCTaBiHe Ha YBEPEHOCT W KOHCYJITHpaHe, MpeilHasHaYeHa Ja HOCH Mon3a ¥ Ja nonodpssa
ACHHOCTTA HA OPraHU3aLMATA, ¥ CIOMAra 13 NOCTUIHE LCIUTE CH.
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KOHTPOJIMHI — TAHAILIESI UJIU YTOIIUSI?

an. ac. 0-p Iraven Hauee
Hoe Bureapcerxu Vuueepcumem-Cogpun

pkiliev@nbu.bg /kaviplas@abv. bg

CONTROLLING — PANACEA OR UTOPIA

Chief Assistant Plamen [liev, PhD
New Bulgarian University-Sofia, Sofia, Bulgaria
pkiliev@nbu, bg /kaviplas@abv. bg

Pestome: Temama za konmponunza omnoso cmana ocobeno akmyanna, cied noceve
om [20200unu om nezoeomo ewinuxeane, npe3 ROCReoHume HAKOAKO 200un, ¢ paspa-
CMEAHEMO U paseumuemo na Qunancoso-uxonomuveckama xpuza om 2008 — 2009 =
W0AMo nocmasu gupmume 6 Bvacapus, a u 6 yerun cesm & HENPeoeuduMa u Hexonmpo-
wupyema cpeoda. H axo uaxonxo 2odunu cned navanomo i MOoICe Oa npuemem, 4e msa
€ NPEOOONANA 6 ZONAMA CIMENEH, YOBEUECTNEOMO € UNPAGEHO Nped HOBA U EEPORAMIHO
RO- 20/IAMA PUARANCOBA U UKOHOMUYECKA Kpusa npes 2020 2., ecnedcmeue om ceemoec-
lama 3apasa on KOpoOHASUPYCA, 30 KOAMO HUKOU HE MONce Oa npoznozupa neunama
HPOOBANCUMERHOCT, KO2Q ULE NPUKTIONU U HA KAKEQ yena.

BBuIMONCHOCT 3G HAMARABANE HA PATXOOUMeE, NOGUWLAEANE Ha eghexmuecnocmma na
MpYOa u uHseCmuyuume, U PEANeH ONUM 3a UITUANE Om 3apaxcoawama ce Kpusa, ¢
SLEENCOAHEMO HA HOBA U MOOEPHA CUCMEeMd 3a ynpaeienue, Koasmo oa caedu dhunarnco-
sume noxazamenu na npeonpusmuemo, oa nianupa, AHARUUPA U KOOPOUNUPQ, KAKIMO U
00 RPAGU KOHMPOAUNHS HA detnocmma. Koumponunzem e cped Hau-Mooepuume u cvepe-
MEHHU MEHOEHYUU OM PAICUMUETNO HA MEOPUAMA U NPAKMUKAMA OMHOCHO ynpaeie-
UEMO U ODEINEHACAHEMO HA PUHANHCOBO-UKOHOMUMECKUME OeTinoCu HA MUKDOHUBO.

Knouoeu oymu: xpusa, KOnmMponRunz, ynpasnenue, pazxoou, UuKOHOMUN
JEL Code:M42

Abstract: The topic of controlling has become especially relevant again, after more
than 120 years of its emergence, in the last Sfew years, with the growth and development
of the financial and economic crisis of 2008 — 2009, which put companies in Bulgaria and
around the world in unpredictable and uncontrollable environment. And if a few years after
iy inceplion.‘ we can assume that it has been overcome to a Breat extent, humanity is Jacing
anew and probably greater financial and economic crisis in 2020, as a result of a global
cronavirus infection that no one can predicts its duration, when it will end and at what
price.

An opportunity to reduce costs, increase labor and investment efficiency, and real-
world experience in emerging from the emerging crisis is to introduce a new and
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Pe3roMme: TemaTukaTa Ha U3JaHUETO € CBbp3aHa C BbTPCIIHUA KOHTPOJ U BbTPCIIHUA OOMT. He?;aBI/ICI/IMO, LS
HOpMAaTHUBHATa UM ypez[6a 'l OTHACA 3a IIPHUJIOXKCHUE B OPraHUu3anuuTe OT HY6J'II/I‘1HI/I$I CCKTOp, TC UMAaT CBOCTO
MACTO U B IPYTUTC CTOITAHCKU CCKTOPH.

B’prCH_IHI/IHT KOHTpPOJI € HeO6XOI[I/IM, 3a Ja C€ Ch3Jaaar YCJIOBHA 3a H3IOJA3BAaHC Ha BCHYKH
6HaFOHpI/I$ITHI/I BB3MOXXHOCTH 3a HOI[O6p$IBaHC H3OBIHCHUETO Ha JICHHOCTUTS BBHB opranuzanudara, Ipu
MHUHHUMAJICH PHUCK 34 HCIIOCTUT'AHC HA ITIOCTABCHHUTC LCJIU. OTCchCTBHETO HA BBTPCIITHHA KOHTPOJIHU MCXaHU3MH
BOIAT A0 HaMaJICHa MPOM3BOAUTCIIHOCT, YCJIOXKHABAHC Ha MPOHCCUTE, MOBCUC BPEMC 3a 06pa6OTBaHC Ha
CACJIIKUTE U YBCIIMYCHO KOJIMYCCTBO HeﬁHOCTH 0e3 cToHHOCT. 3aToBa Cb341aBaHCTO Ha e(I)eKTI/IBHO JelicTBaia
CHUCTCMA 3a BBTPCUICH KOHTPOJ € OT HU3KIOYHUTCIHO 3HAYCHUC 3a IMOCTUIaHCTO HAa MHCHUATA U LCIUTC HaA
(bl/lpMaTa. To HEMHWHYCMO H3UCKBA U3IIOJI3BAHCTO HA MOJACPHHU YIIPABJIICHCKU TEXHUKU U TCXHOJIOTUH, a4 TaKa
CbIIO U CBIIPUYACTHOCTTA HA MCHUPKMBHTA Ha (prMaTa.

B ta3u nacoka Pamkara ,,COSO%, ot cBOETO Cch3/aBaHE /10 THEC C€ € YTBBPAWIA KaTo O0II0 IPHET
MOJIEJT 33 M3TPAKIAHETO HA CUCTEMH 32 BBTPEIICH KOHTPOJI B OPraHU3alMUTe, HE CaMO B ITyOJMYHUS CEKTOP,
HO M B pEaJHUs CEKTOp. Y CIOBHETO WM MPABHUIIOTO U €, Y€ € HEOOXOJUMO IMOJMTHKUTE W TPOICIyPHUTE,
dbopmupaly cucremara 3a BBTPEIICH KOHTPOJI, Jia OCHUTYPSBAT DPEIIaBaHETO HAa OCHOBHHUTE 3aJauyd Ha
CHCTEeMAaTa, Ja OCUTYPSBAT Bh3MOXHO B TIO-TOJISIMA CTEIICH M3TPaKIaHETO HA METTE €JIEMEHTa Ha CUCTeMara
U JIa ©IMaT 0Ce3aeMO IPUCHCTBUE B PA3IMUYHUTE JCUHOCTH, MPOLIECH U CTPYKTYPHU 3BE€HA HA OpPraHU3aIHsiTa.

B CBBPEMCHHUTE YCIOBUA POJIATA HA BBTPCHIHUA OAUT KAaTO YaCT OT CUCTEMATA 3a BbTPCIHICH KOHTPOJI
HpI/I,[[O6I/IBa BCC ITO-TOJISIMO 3HAYCHUC. HpCI[I/BBI/IKaTeJ'ICTBaTa, npea KOUTO € U3IPABCH BBTPCIIHUAT OMT,
MMpOU3THUYAT OT HYXJIaTa 3a U3IrpaKaaHeC Ha crabuieH BBTPCIICH KOHTPOJI U CHETOBOJAHA CUCTEMA, C’b06paSCHI/I
C UBNCKBAHUATA HAa CbBPEMCHHATA Ou3Hec cpeaa. ToBa Hallara noBuIlIaBaHe C(I)eKTI/IBHOCTTa Ha ylIpaBJICHHUECTO
Ha BbTPCIIHUA OOUT, 3a 1a MOXKE a ChIIeliCTBA Ha opraHu3alnuAaTa aa NoCTura uejinuTe Cu, KaTo 3aAbJIKUTCIIHO
AOIPpHUHACA CTOMHOCT. B Ta3u nmocoka ca pas3riicgadHu €TalnTe Ha OAUT, NPUIIOKUMUTE OAUTOPCKU CTAaHAApPTH,
TPUTEC JIMHHUU HaA 3allyUTa 1 T.H.

Hpe):[nomeH € W MIMPUMCPEH TCECT 3a CaMOIIOATOTOBKA, KAKTO MW BBIIPOCH 34 O6y‘~IeHI/I€ u pcauna
MPUIIOKCHUS 3a PCATHOTO U3IIBJIHCHUC Ha BBTPCIHICH KOHTPOJI U BbTPCILICH OAUT.


https://plus.cobiss.net/cobiss/bg/bg/bib/46525192

IHoka3zaren 37. CbBMecTHa padoTa ¢bC CTYAEHTH B H3CJ1€10BATEJICKH U TBOPYECKHU NpoeKTH - 20 T.

1. nwmes I1n., u xon. ctynenTn AnekcanapoBa Anp., Aronosa Mapr., I'eneBa T., WUnuesa C., u Kapanenues
T. (2019) Akryanuu npoOieMu npu npuiiaraneto Ha onuta, Crynus, Hayden enexkrpoHen apxus Ha HBY. -
Heny6nukyBan

Hocterno Ha: https://eprints.nbu.bg/view/subjects/ECA.html

Pe3tome: B mpennoxkenata ctynus pa3paboTeHa ChbBMECTHO ChC CTYJIEHTH C€ M3ClIe[IBa BBH3HUKBAHETO,
CbIIHOCTTA, BUAOBCTC, OPraHUTC, OAUTHUA MPOLEC U MMPUTOKUMUTC MCKAYHAPOJHU CTAaHAAPTH HA OAUTA U
KaTo BhTpEILEH U KaTo BbHIIEH Mpolec. Ciopen MOC chIIHOCTTA Ha OJIUTA CE€ OMPEeNis KaTO CHCTEeMaTH4YeH
nporec, Npu KOMTO KOMIETEHTEH HE3aBUCHUM EKCIepT ChOupa, aHaau3hpa M OIEHsABAa HH(OpMarus,
MOJJaBalla ce Ha KOJMYECTBEHA M KayeCTBEHa OLIEHKA C L€ Ja M3pa3d MHEHHE OTHOCHO CTENeHTa Ha
CHOTBETCTBHUE C MPEABAPUTEIHO OIpeaesieHn kputepun. Ha tazu 6a3za oaura ce Bp3IpHeMa 1 KaTo OLleHbUeH
KOHTpOJI. B 3aBHCUMOCT OT mpecieBaHuTe 1eH, 3a1a4i, 00EKTH, 00XBAT U OPraHu Ha OCHIIECTBSIBaHE, UMa
0oraTty 1o BHJIOBE U Pa3HOOOpa3ne Ha OJIUTH.

OIII/ITT)T npeacrasijisiBa CbBKYINHOCT OT BCHYKH IICI>'ICTBI/I$[ U KOHTPOJHHU HOpoucaypu, KOHUTO CC
U3BBPIIBAT OT OMPABOMOIIIEHU KOHTPOJIHU OpraHy, HACOYSHH KbM ChOMpaHe U aHaIM3upaHe Ha pruHaHCcOBaTa
u HeprHaHCOBaTa MH(OpPMAIHS 32 OLEHKA HA YIIPABICHUETO Ha (MHAHCOBUTE CPEICTBA M HA OTYETHOCTTA B
OJIUTUPAHUA OOEKT C Orjie]l Ha TIXHOTO MoI00peHHeE.

HezaBucumusat ¢uHAHCOB OJIUT ce MOSBSIBA U CTaBa BCE MO-THPCEH B Kpas Ha IEBETHA/IECETHUS BEK BHB
BpBb3Ka CBhC 3allUTa HHTEPECUTE Ha COOCTBEHUIUTE (AKIMOHEPHUTE), KOUTO ca COOCTBEHHUIIM Ha
MPUTEKABAHUTE OT TAX aKI[MH, HO HE y4acTBaT B ONEPATUBHOTO YIPaBJICHHE HA THPTOBCKUTE JIPYKECTBA,
000Cc00€HH KaTo CaMOCTOSITEITHH IOPHINIESCKU JIHILIA.


https://eprints.nbu.bg/view/subjects/ECA.html

2.Wnmes 1., 1 KOMI. CTYAEHTH - CIENHUATHOCT ,,CueToBoACTBO U KoHTponauHr“-HBY: Ilonosa I'., Togoposa
T., ITackanesa [I.,, PacBa P., Kabakuuesa Kp. u Mapunosa Kp., (2021) KoHTpOJIHHI'BT B yIIPaBICHHETO Ha
¢unancoBus cekrop. Ctynus , Hayuen enextponen apxus Ha HBY. -HenyOnukyBan

HocrerHo Ha: https://eprints.nbu.bg/view/subjects/ECF.html
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1loa MeTOAHYECKOTO PLKOBOACTEO H YuacThe Ha 1. ac. A-p ILiamen Hianes/

Peziome: Buwpiopazeusaupime ce Npoyecy & ChEPEMEHHUA CRAM HAIG2AM  KPEOuMHUMe  UHCMumyyun u
2ACMPAXOSAMETHUME APYICECMBA 0 RPUAA2AM KOMNIEKCHA YRPARTEHCKA MEMOOOTOZUA 30 PEILARAHE KA Peduya npoaiemu
U 3@ MOCMUCAHE HA WIGHOEUME pesyamamu. B YCiosuama Ha Heonpeoetenoc U HECHZYPHOCH HA Ra3aphama cpeda,
OGVCI08EHI OM BBHWHU U §BMPENIHI (HAKMOPU, VCNEWHOMO (IVHKYUORUPAHE HA WHCIUMVYNLME U 3ACMPAX08AMETHUME
APYHCECMBA €€ OCHORARA HA WHOBAYIUME & VIPAEIEHUEMO, NPE3 NOZTeda Ha 00VYasaHUMmE CIYOeHMI.

Kmouos ghaxmop 3a peanuzupanemo o NOCMAGEHUME YT HA KOMAGHUUME, KAKMO U 30 dehunupanemo Ha
npedcmasAHemo HA KOMNAHUUME HA (huaKcosume U Kanumarogume nazapu, e gunancosomo ynpagienue. Tosu npoyec
OOXBALYA VIPABTEHIEMO HA (DUHAHCUME HA BCAKO HUBO 6 CINONAHCKUME CVOEKMU U 8 UINBIHEHUEMO HA 6CAKA MAXHA OeliHoCm
— OM NAGHUPAHE, NPE3 PEQTUIUPAHE HA CAMUR NIAH U NPEF KOHMPOIUHZ, D0 OYEHKA HA ROCAUZHAMIME PEIVAMamu.

Kowmponunzsm uznorzea unghopmayus om ecaxa eoHa om 20penocovenume delivocmu U dasa npenopwku 3a
npednpueMane Ha HeoGX0O0UMU OelicMeua U CIBAKY, KOUmMo da dogedam 00 ROCMUSQHE HA OMAKSAHUME Pe3VTman,
hopmyaupany upes yewme wa npednpusmusma. Kowmpoiepume ozpamuuagam MeHuONCHPUME, kamo He donmyekam
HpUEMAHEMO HA HEUKOHOMUYHY PEIEHIA, NPeCTedsauqi coDCMEeHI YeTl Ul UHMEPECH CaMo Ha 0adenomo qiVHKYNOHATHO
28€H0.

Axyerma e gupxy CLUHOCMMA HA KOHMPOTUHSA, MOOEIUME HA KOMMPOIUKZ, ynpasiesuemo wa pazxodume, ABC
Modena t Gr0Ncemupanemo aba (MUHIHCOBUS Cermap.

Kntouogu dymu: koHmporune, hunancos cexmop, Modenu, pazxaou, Hiooxcem

Controlling in financial sector management

Chief Assistant Plamen Hiev, PhD
New Bulgarian University, Sofia, Bulgaria
philieviwnbu. bg /kaviplasi@wabv.bg

Summary: The rapidly evolving processes in the modern world require credit institutions and insurance companies
to apply a comprehensive management methodology to solve a number of problems and achieve the planned results. In the
conditions of uncertainty and uncertainty of the market environment, conditioned by external and internal factors, the
successful functioning of the institutions and the insurance companies is based on the mnovations in the management . through


https://eprints.nbu.bg/id/eprint/4461/
https://eprints.nbu.bg/id/eprint/4461/
https://eprints.nbu.bg/view/subjects/ECF.html

